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Unpacking “Legacy”

What we mean by Legacy
Where we are now
The Legacy Masterplan Framework

The wider legacy programme

The delivery vehicle




Olympic Legacy

Legacy commitment differentiated London’s bid from others — the
reason we won

Opportunity to rectify historic social and economic imbalance
between East London and rest of the City

Value for money test of Olympic investment depends on success of
the regeneration strategy

Regeneration will only work if physical renewal of East London also
transforms economic prospects and social conditions for local
communities




London’s Olympic Legacy : Components

Olympic Park =) | cgacy Masterplan Framework
Lower Lea Valley =) Strategic Regeneration Framework

London-Wide — Skills
Training
Employment

Business Support and Development
Sport Participation

Culture
Etc.




Progress to date — London

Olympic park site (546 hectares) assembled, remediated, prepared
for development on time and budget

198 businesses previously located on the site relocated and
assisted: 98% jobs retained within East London :3 new business
parks (724,000 sq ft) built and occupied

425 residents and 35 traveller families relocated
Over 300 people placed into work via Employer Accord pilots

451 (16%) of current workforce on Olympic Park from 5 host
boroughs, of which 21% previously unemployed

900 Londoners engaged in Personal Best pre-volunteer training
programme

52% of Olympic contracts awarded to date have gone to London
companies

6,000 London businesses registered on CompeteFor system




LEGACY MASTERPLAN FRAMEWORK TEAM

Masterplanning consortium:
KCAP Architects & Planners,
EDAW and

Allies & Morrison

This unique consortium brings a wealth of experienc e and expertise.

EDAW and Allies&Morrison providing consistency and experience from their
work with ODA on the 2012 Games planning. KCAP bringing their own vast
experience, vision and masterplanning skills from across Europe.







Strategic context







Olympic Framework




Legacy Masterplan Framework




Olympic Legacy — Strategic Regeneration Framework

Long term strategy, developed in partnership with 5 Host Boroughs
and other key stakeholders

Integrated programme of physical, social and economic renewal —
‘transforming lives, not just places’

Thematic scope : A range of themes which affect quality of life
including:

* Employment

* Housing

* Health

* Education

e Culture

e Sport
Jointly owned plan with shared outputs and outcomes, making best
use of resources

Building on good practice and expertise of partners in the area




Strategy to Delivery

Increasing opportunities for Londoners
to become involved in sport
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Legacy Special Purpose Vehicle

Autonomous

Focused

Commercially aware — flexible
Community oriented — accountable

Credible

One stop shop




Questions?




