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The post games regeneration of the Olympic Park and surrounding areas is 
being delivered by the London Development Agency working with partners 
including the Olympic Delivery Authority, the Greater London Authority, the 5 
host boroughs, (Greenwich, Hackney, Newham, Tower hamlets, Waltham 
Forest) London Thames Gateway Development Corporation, Lee Valley 
Regional Park Authority, central government and other key stakeholders to 
create a lasting legacy from the 2012 Games. 
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Following a summer of large scale public consultation events1, the LDA has 
recently focused on ‘deep and targeted’ engagement activities. These set out 
to explore in depth the relationship between the Park and its individual area 
briefs (or neighbourhoods); the integration of new and existing communities 
and the ambitions of the Legacy Vision relating to housing, transport and 
social infrastructure in the four fringe boroughs. 
 
This was achieved by focusing on a smaller group of stakeholders and 
enabling detailed discussion about the different areas of work that the LMF 
team was progressing. A series of community workshops was held in each 
borough to discuss general and specific themes, and this was complemented 
by the ongoing Technical Working Group sessions for Legacy Partners and 
technical stakeholders. 
 
During this time, a total of 18 workshops were held with over 180 attendees. 
In the Technical Working Group sessions there were more than 50 different 
organisations represented. In addition, the LMF was represented at over 40 
independent stakeholder events to access a broader set of stakeholders. 
 
Prior to this, a mobile exhibition visited selected locations across the four 
fringe boroughs to update people on what had happened since the large scale 
public consultation events in the summer and how we were using the outputs. 

%������������������������������
From each stakeholder session detailed notes were recorded and reports 
produced for the LMF team and submitted to the LDA. These are available on 
request. The overarching discussion points are presented below: 

·  Connectivity (including links to fringe masterplans ): challenges in 
making specific roads pedestrian and cycle friendly (A12, Waterden Road, 
Carpenter’s Road); mixed views about the bus loop proposal; risk of 
Hackney Wick area remaining disconnected if investment is not sufficient; 
possible traffic issues for housing situated next to large event venues (i.e. 
Olympic Stadium); improved connections to the other boroughs 
(particularly Hackney and Waltham Forest). At a very localised level, there 
was some concern about the feasibility of a reduced parking approach and 
how this would fit with the needs of specific groups (e.g. older people, the 
disabled and families). 

·  Identity of parklands space: creating the balance between connectivity 
and the creation of a significant continuous open space that is accessible 
to local communities and clearly ‘zoned’ for different activities according to 
user’s needs (local, regional and national). 

 

                                                
1 Full details of these can be found on the publications section of the LDA website  
www.legacynow.co.uk  
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·  Use and activity:  strong support for providing additional community 
infrastructure, particularly education focussed on sport. A need was 
expressed for greater clarity on the principles and standards needed to 
ensure quality and local ownership. Housing ambitions should reflect 
regional and local needs and management was recognised as the key 
issue in ensuring successful communities in the long term. 

·  IBC/MPC plans:  concern over the perceived uncertainty of this Legacy 
venue and the impact it would have on local aspirations for employment 
opportunities, attractiveness for the media and creative industries and 
place making. 

·  Environmental sustainability aspirations: support for the strategies 
outlined and request for high standards and quality to be delivered. 

·  Affordable housing requirements:  concerns about the approach to 
provision of affordable housing to ensure a diverse community in the long 
term, based on recent development’s less than successful track record 
(e.g. provision of adequate and relevant community infrastructure, 
management, affordability for local residents). 

·  Allotment provision:  widespread support for including allotments in the 
LMF plans as providing opportunities for biodiversity, recreation, healthy 
lifestyles and community cohesion. A request for more detailed plans 
going forward. 

·  Transformation period:  lack of clarity on timescales for reuse of parkland 
and venues in legacy, concerns over ability to attract commercial uses. 
Recognition of importance of the arts, culture and sports sectors to 
animate the Park in the short term and create ownership but high risk of 
negative impacts for the local community (i.e. disruption and accessibility) 
and urgency needed in starting to programme and fund activities that 
could be led by the relevant bodies. Concerns were raised about the 
impact of economic cycles on the commitments made for Legacy and how 
budgets will be managed in light of extra financial pressures 

·  The LMF as a planning document:  need for more clarity on the specific 
elements that will form part of the LMF planning applications and the level 
of detail in the urban design proposals and accompanying strategies. 
Need to show more clearly in plans and diagrams the different types of 
open space, road hierarchy and key linkages to allow a better 
understanding of changes. 

·  Process of consultation and engagement:  a lot of interest in 
consultation to date with borough staff, residents and members of 
particular interest groups (older people, women, people with disabilities, 
faith communities, businesses). Participants brought ideas on how to 
continue dialogue with each interest group, particularly in discussing the 
Special Purpose Vehicle (SPV) for LMF delivery and the need to create 
local ownership of Legacy through this process. 
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·  Delivery approach:  recognition that this is a crucial element for 
regeneration. A lot of interest has been expressed in the detailed approach 
and mechanisms proposed for delivery and long term management of 
housing, social infrastructure and public spaces in the LMF area, and for 
tackling deprivation in the surrounding communities. A real desire for local 
residents to be represented in decisions on the planning of delivery and 
funding. Concern about how accessible, future proof and well structured 
the proposed delivery body would be. 

 
Some of these issues have been addressed at this stage of the 
masterplanning process in the following ways: 

·  Transformation period:  the plans see the LMF not as a fixed area of 
development sites and parklands but instead as a changing, dynamic and 
flexible 'field system' to allow and encourage each part of the site to be 
used for different things over time. According to this plan, the area should 
always be active from the end of Games time. Therefore LMF is not 
waiting for an abstract start or finish date to be complete. It should always 
be 'complete’ (i.e. active, interesting, functioning) at any moment in time 
and this has been captured in the emerging ideas for the transformation 
plans which will be further informed by upcoming consultation. 

·  Impact of regeneration on East London communities:  the area and its 
many amenities will belong to everyone, not just to those who own a flat in 
one of the new neighbourhoods or who work there. Social facilities 
(schools, playgrounds, shops, sports venues, gardens, etc.) will be shared 
by the existing communities of East London and will be made convenient 
and accessible through the introduction of new bridges, public transport 
and a focus on inclusive, cross-cultural events. The new neighbourhoods 
will have a broad mix of housing sizes, tenure options and workplace 
opportunities which will help integrate with the needs and desires of 
established communities adjacent to the Park. The LMF will help to 
generate a larger number and greater diversity of jobs than has previously 
been available in this part of the Lea Valley. These jobs will help create 
new and improved opportunities for the local population in terms of the 
skills training and employment range available. 

·  Provision of social infrastructure:  social infrastructure has been 
clustered and co-locates numerous facilities in line with best practice 
research evidence, using a wide range of case studies to highlight the 
points of interest and benefit. The LMF team has also undertaken a 
specific exercise looking at the requirements for primary and secondary 
schools in the LMF inner impact area (i.e. not just the LMF site), reviewing 
the increase in school place demand against the current and planned 
provision of schools in the areas. 

·  Consultation process:  the planning of consultation and engagement 
activities for the next stage (January to March 2009) has incorporated 
suggestions made by stakeholders about venues, timings and media 
channels to encourage wider participation. 
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The next phase of consultation represents the stage when a preferred option 
is presented to the general public and all other stakeholders. It will seek to 
consider overall views on the preferred option, area briefs and strategies, and 
will include a six-week formal consultation period. 
 
The LDA is working with the LMF team to scope the specific issues that will 
be consulted on and the specific methods and tools that will be designed for 
events targeted at local residents. Similarly the content and issues for 
discussion during workshop sessions with Legacy partners, technical 
stakeholders and community representatives are now being planned in detail. 
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Following a summer of large scale public consultation events, the recent 
months have focused on ‘deep and targeted’ engagement activities, with a 
comparatively smaller group of stakeholders. These activities have aimed to 
explore the ambitions of the Legacy Vision and have tested various options 
within the LMF. The LDA was able to engage in more detailed discussions 
about specific areas of work that the LMF team was progressing. 
 
The main focus for this stage of consultation was to refine each of the area 
briefs (or neighbourhoods); establish their relationship with the existing 
communities; gather views on the draft Legacy Vision and ambitions for 
aspects such as housing, transport and social infrastructure in the four fringe 
boroughs. 
 
The type of stakeholders that were targeted during this phase of consultation 
and engagement included: 

·  Technical statutory and non-statutory stakeholder organisations; 

·  Local residents’ representative structures (e.g. neighbourhood forums, 
community councils, Local Area Partnerships, Local Strategic 
Partnerships, resident associations, schools etc); 

·  Community and voluntary sector organisations who are based locally 
and/or had an interest in Legacy issues; 

·  Local and London specialist organisations with a remit of sports, culture 
and arts, environment, housing; 

·  Highly committed or impacted organisations with Olympic and Legacy 
interests including the Manor Garden Allotment Society, Eastway Cycling 
Group, Hackney Marsh User Group, Traveller communities in Newham 
and Hackney. 

·  Business / private sector sessions through London 1st Dinner series, 
speaker events, conferences, presentations, forums and exhibitions (like 
Thames Gateway Forum, the bespoke Legacy Developers' Advisory 
Group and other individual meetings etc. 

 
A series of community workshops was organised in each borough around 
general and specific themes. Concurrently, the third round of Technical 
Working Group sessions (started in June 2008) was held with stakeholders to 
document views relevant to the developing preferred masterplan framework. 
These activities took place during October and November 2008.  
 
Other activities during this period included: 

·  A mobile exhibition was placed in selected locations across the four fringe 
boroughs. 

·  Viewing tours of the Olympic Park for residents and community group 
representatives were arranged, as part of the local workshops. 
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·  Presentations and workshops sessions run by the LMF team at 
independent stakeholder events organised by Legacy partners, London 
2012 or voluntary and community group stakeholders to inform and 
engage about the planning process. 

·  Regular updates to the Legacy Now website included the outputs of the 
first stage of consultation (June to August 2008). 

·  Youth engagement and consultation activities that included the launch of 
the Legacy Youth Panel, the Young Consultants’ work on parklands, 
waterways and temporary uses, the Legacy young filmmakers project and 
the 2012 Lecture series with three London Universities. 
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The mobile exhibition provided information to the residents of the four fringe 
boroughs (Hackney, Newham, Tower Hamlets and Waltham Forest). 
 

   
 

  
 
The purpose of the exhibition was to give an overview of the Legacy planning 
process; demonstrate how consultation is influencing the designs and 
encourage feedback and further participation. 
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The exhibition consisted of two free-standing information towers and a ‘Stay in 
Touch’ box. Brochure holders were also included so people could take away 
Olympic Legacy literature. In addition, a poster was created to direct people to 
the exhibition. These are all shown below: 
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The unmanned mobile exhibition toured the four fringe boroughs during 
August and September 2008. It was located in popular indoor public areas, 
such as libraries, shopping centres and leisure centres, etc. The aim was to 
feedback on latest consultation and design work as well as direct people to 
the LDA’s website and collect contact information. 
 
Table 1 Mobile exhibition locations 
 

Date Venue 
London Borough of Newham 
20th August Stratford Shopping centre 
21st August Stratford Shopping centre 
22nd August Forest Gate Local Service Centre 
23rd August Gallions Reach Shopping centre 
London Borough of Hackney 
26th August Hackney Central Library 
27th August Kingsland Shopping Centre 
28th August Hackney Community College 
29th August London Fields Lido 
London Borough of Waltham Forest 
1st September Selbourne Walk Shopping centre 
2nd September ASDA Leyton 
3rd September Walthamstow Library 
4th September North Chingford library 
London Borough of Tower Hamlets 
8th September Idea Store Whitechapel 
9th September ASDA Isle of Dogs 
10th September Bromley by Bow centre 
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Three types of workshop were delivered during this time; local based 
community workshops, topic based community workshops and technical 
workcluster sessions. Participation levels varied for each type of workshop 
depending on target audience 

Community stakeholders (individual residents and representatives from 
community organisations) were invited to attend either a Community Local 
Workshop or a Community Topics Workshop depending on their remit and 
who they represented. 

Separate workshops (Technical Working Group sessions) were held for 
statutory and non-statutory organisations with technical expertise or planning 
remit in the issues. Discussion at all the sessions was based on a set of topics 
or questions that were considered relevant to the participants. The objective 
was to fill information gaps and consider appropriate approaches, standards, 
targets or options. 

The complete session notes for the workshops, including an overview of the 
presentations, are available on the Our Feedback section of the Legacy Now 
website2, or please contact Beyond Green at legacynow@beyondgreen.co.uk 
or by telephone on 020 7549 2184. 

 

Technical Working Groups 

The Technical Working Groups were formed in June 2008. During September 
and October 2008 they were brought together for a third session. Over 52 
organisations from the relevant Legacy partner teams3 were invited to 
participate as well as external technical and statutory stakeholder 
organisations. The groups covered the following topics: 

·  Infrastructure and Renewables 

·  Parklands and Public Realm 

·  City Form and Type 

·  Transport 

·  Social Infrastructure 

                                                
2 These documents can be found at http://www.legacy-now.co.uk/designing-the-park/have-your-say/our-feedback/ 
3 The Olympic Legacy partners are: LB Newham, LB Hackney, LB Waltham Forest, LB Tower Hamlets, London 
Thames Gateway Development Corporation (LTGDC), Lea Valley Regional Park Authority (LVRPA), Greater London 
Authority (GLA) and central government departments. 
 



 
 

� �  14 

·  Housing 

·  Sports and Cultural Infrastructure 

·  Employment and Economic Renewal 

The sessions were either held at LDA or LMF team offices and each session 
lasted two and half hours. All sessions included a presentation on the key 
elements of work in the latest masterplanning stage, followed by specific 
information on the work done to date by the relevant work cluster team. 

 

Community Workshops: Local and Topic based  

The local and topic-based community workshops were developed with 
community representatives and community members in mind. Participants 
registered to attend through the Legacy Now website or by telephone. In total 
over 500 organisations were invited and 180 people registered for the 
workshops. 
 
Local workshops were held during October and November in each of the four 
fringe boroughs (Newham 09/10, Waltham Forest 09/10, Tower Hamlets 
16/10 and Hackney 05/11). The aim of each session was to provide a detailed 
overview to participants of the work to date. In total 75 people registered to 
attend the workshops. The sessions lasted all day and involved: 

·  A tour of the park to help bring to life the masterplan ideas in advance of 
the workshop activities. 

·  Presentation of the latest masterplanning stage and discussion focusing on 
the area brief most relevant for that particular borough (Stratford Waterfront 
for Newham, Stratford Village for Waltham Forest, Pudding Mill for Tower 
Hamlets and Old Ford for Hackney). 

·  A drop in session held after the workshop between 17:00 and 19:30 for the 
wider community or those not available during the day. 

 

In line with the existing technical working groups a series of topic based 
workshops were organised. These workshops were aimed at local 
organisations and residents based in the four fringe boroughs but were also 
open to any London based organisation with an interest in Legacy topics. The 
workshops took place at the Hackney Wick Community Centre between 15 
and 20 October 2008. The sessions covered the following topics: 

·  Transport  

·  Environment (this included parklands, public realm, energy waste and 
climate change)  

·  Social Infrastructure 

·  Housing 

·  Sports 

·  Arts and Cultural Infrastructure 

·  Employment and Economic Renewal 
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From each of the Technical Working Group workshop sessions detailed notes 
were recorded and reports produced for the design team and LDA. On 
examining the results there were common discussion points to all of the 
groups, these are presented below: 

·  Content of the LMF as a planning document:  need for more clarity on 
the specific elements that will form part of the LMF planning applications 
and the level of detail that will be proposed in the urban design proposals 
and accompanying strategies. Need to show more clearly in plans and 
diagrams the different types of open space, road hierarchy and key 
linkages to allow a better understanding of changes. 

·  Connectivity (including links to fringe masterplans ): challenges in 
specific roads to become pedestrian and cycling friendly (A12, Waterden 
Road, Carpenter’s Road), mixed views about the bus loop proposal, risk of 
Hackney Wick area remaining disconnected if investment is not sufficient, 
possible traffic issues for housing situated next to large event venues (i.e. 
Olympic Stadium). 

·  Identity of parklands space: balance between connectivity aims and 
creating a significant continuous open space that is accessible to local 
communities and clearly ‘zoned’ for different activities according to user’s 
needs (local, regional and national) 

·  Use and activity:  strong support for providing additional community 
infrastructure, particularly education with a focus on sport but requests for 
more clarity on principles, standards and ensuring quality and local 
ownership. Housing ambitions should reflect regional and local needs and 
management is the key issue in ensuring successful communities in the 
long term. 

·  Transformation period:  lack of clarity on timescales for reuse of parkland 
and Legacy venues, concerns over ability to attract commercial uses. 
Recognition of importance of the arts, culture and sports sector to animate 
the Park in the short term and create ownership but high risk of negative 
impacts for the local community (i.e. disruption and accessibility) and the 
urgent need to start to programme and fund activities that could be led by 
the relevant bodies. 

 
For each of the specific working group sessions the key themes and areas of 
discussion have been drawn out and are presented here. 
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Infrastructure & Renewables  

·  Connectivity:  creating successful links into and across the site locally and 
exploring ways of using the site’s situation to best advantage (e.g. use of 
waterways, resolving topography barriers). 

·  Parkland:  balance between parklands provision (continuous open space) 
and infrastructure (roads, bridges etc.) particularly in connectivity north-
south and the middle area of the Park. 

·  Waterways:  LMF team to liaise with Thames Water and the Environment 
Agency on recent studies and standards. 

·  Renewables:  question over the Combined Heat and Power (CHP) facility 
(i.e. size, fuel, sources, location, management and link to external 
networks) and particularly the use of biomass for this and links to the Lower 
Lea Valley opportunities. 

·  Level of detail:  the group would like plans in greater detail to enable better 
scrutiny and therefore, more informed discussion. 

 
Parklands & Public Realm 

·  Creating connectivity whilst preserving parkland: creating successful 
balance between these two important (and not mutually exclusive) goals. 

·  Identity of parklands space:  developing distinct areas of parkland that 
link to their surrounding space, and its use and needs. 

·  Relationship between parklands and waterways:  should these be 
independent or linked? 

·  Use and activity:  importance of understanding the end user’s needs, and 
motivating and facilitating use (and sense of ownership) of the site. 

·  Links to fringe masterplans:  both shared objectives (e.g. focus on youth 
in London Borough of Newham), and also connectivity into and out of the 
park. 

 
City Form & Type 

·  Creating connectivity and links green space:  importance of north-south 
connections (i.e. A12, Hackney Wick and Victoria Park) and support for 
Belvedere concept but careful treatment is needed on this area. 

·  Transformation:  how to successfully managed this, concerns about 
creating and sustaining a community during this period and the importance 
of quality public realm to make up for the lack of other facilities in the short 
and medium term. 

·  Typologies and density of character areas:  need for specific detail of the 
character areas. The focus should be on centres and creating distinct 
places through a mix of typologies, using topography and Olympic memory. 
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Transport 

·  Connections inherited from Games time:  more clarity on how is the site 
integrated with the surrounding communities (key local routes) and 
transport fixes at this stage (car trip reduction targets and smarter choices) 

·  Road design and character:  significant challenges presented by existing 
and planned bridges, Waterden Road access into Stratford City and A12 
with regards to topography, traffic flows and pedestrian and cycling 
accessibility. 

·  Bus loop:  needs to connect to Stratford Regional Station and Stratford 
High Street. To some participants it seemed contrary to the vision of 
integration of the site with surrounding communities if the bus service is not 
well connected to other local centres and transport nodes within and 
around the site. 

·  Car parking approach:  balance between influencing behaviour early, not 
adopting a blanket approach to parking ratios and pushing Great London 
Authority (GLA) standards if it helps to achieve the transport vision for the 
area. 

 
Housing 

·  Housing of choice:  elements to drive investment to the area (choice, 
family housing, creating a vibe, setting social integration principles) but also 
the evolution of development in each area. 

·  Meeting the needs of LMF communities:  reference to larges needs not 
just the four host boroughs (affordable housing), addressing topics of 
overcrowding, flexible work spaces and standards for unit sizes. 

·  Balanced and connected communities:  need stronger link with fringe 
masterplans. 

·  Adaptable housing:  importance of management and governance 
arrangements to be able to maintain and reinvest in housing stock. 

·  Housing that promotes healthy lifestyles and commun ity inclusion:  
include quality as a principle, consider technology adoption rates and 
consider provision for vulnerable people. 

 
Social Infrastructure  

·  Service delivery changes:  health care delivery will change over the 
coming decades (e.g increase in home care, more pharmacy-based), it is 
important that proposed facilities and provision reflect this. 

·  Multipurpose community facilities:  interest in possible uses and 
locations. 

·  IBC/MPC: Hackney aspiration is for this venue to be a high quality 
employment area for local people. 

·  Timescales of transformation:  need clarity on timescales for use of the 
venues after 2012 and impact on existing communities and specific 
industries (e.g. creative and media).  

·  Space for 3 rd sector organisations: Significant support for the collocation 
principle and interest from the 3rd sector in the sort of spaces, affordability 
and management of the spaces.  
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Sports, Arts and Culture 

·  Transformation period:  great opportunity for cultural and creative 
industries to be active in the Park but plans can’t be too rigid. Urgent need 
to start to plan adoption of different spaces, business planning and relevant 
bodies (‘Toolkit of Interventions’ led by bodies other than London2012 or 
the LDA). 

·  Artist and other work spaces:  smaller spaces work better, but location is 
important as there can be traffic issues when large event venues are 
nearby. 

·  Infrastructure that supports community aspirations:  principles 
suggested included local ownership, clustering complementary activities 
around sports venues that balance the feel of commercial and housing 
uses (particularly Stratford City). 

·  Vision:  key elements include a wide range of offers, capacity building, 
participation, progression paths, new ways of working together, 
sustainability, quality and flexibility. 

 
Employment & Economic Renewal 

·  Temporary uses: set time limit for certain temporary activities and 
consider other options like retaining Games sponsors’ pavilions. 

·  Linkages to Hackney Wick: need to improve linkages from Fish Island, 
flexible space for a future DLR extension from Stratford International. 

·  Employment sectors : need to attract the ’green economy‘ as well as the 
educational sector through clear phasing, flexibility, quality links and social 
infrastructure. Need more clarity on levels of aspiration for business 
competitiveness (local, national, global), business sizes and destination 
branding for each centre. 
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From each of the Community Topics Workshop sessions detailed notes were 
recorded and reports produced for the design team and LDA4. On examining 
the results there were common discussion points to all of the groups, these 
are presented below: 

·  Process of consultation and engagement:  a lot of interest in the 
consultation carried out to date with borough staff, residents and members 
of particular interest groups (older people. women, people with disabilities, 
faith communities, businesses). Participants suggested ways to continue 
dialogue with interest groups, particularly regarding the Special Purpose 
Vehicle for LMF delivery and the need to create local ownership of Legacy 
through this process. 

·  IBC/MPC plans:  concern over the perceived uncertainty of this Legacy 
venue and the impact it would have on local aspirations for employment 
opportunities, attractiveness for the media and creative industries and 
place making. 

·  Environmental sustainability aspirations: support for the strategies 
outlined and request for high standards and quality to be delivered. 

·  Affordable housing requirements:  concerns about the approach to 
provision of affordable housing to ensure a diverse community in the long 
term, based on recent development’s less than successful track record 
(e.g. provision of adequate and relevant community infrastructure, 
management, affordability for local residents). 

·  Allotment provision:  widespread support for including allotments in the 
LMF plans as providing opportunities for biodiversity, recreation, healthy 
lifestyles and community cohesion. A request for more detailed plans going 
forward. 

·  Delivery approach:  recognition that this is a crucial element for 
regeneration and a lot of interest in the detailed approach and mechanisms 
proposed for delivery and long term management of housing, social 
infrastructure and public spaces in the LMF area and for tackling 
deprivation in the surrounding communities. 

 
For each of the specific sessions the key themes and areas of discussion 
have been drawn out and are presented below. 
 
Transport 

·  Accessibility and planning for the transport needs of different people: 
need to consider early on statutory and community transport requirements 
(particularly bus operations) and accessibility conditions for walking in the 
fringe areas. 

·  Stratford High Street and Carpenter’s Road function : using these roads 
as main routes into the park could present issues given consented 

                                                
4 These documents can be found at http://www.legacy-now.co.uk/designing-the-park/have-your-say/our-feedback/ 
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development (increased traffic) and a planned reduction in width 
respectively. 

·  Bus loop proposal: should connect to Stratford Regional Station, Pudding 
Mill DLR, consider bus stop and bus route design (distance between stops, 
integration with land uses, traffic calming measures) and questions over 
providing a bus station on site. 

·  Balance between local and strategic connectivity: participants felt that, 
to create a community, walking and cycling links should be well designed 
but also transport options need to be provided for destination (over a five-
mile radius). 

·  Level of detail:  the group would like plans in greater detail to enable better 
scrutiny and therefore, more informed discussion. 

 
Environment (parklands, energy, waste, climate change) 

·  Parklands safety and maintenance considerations : ideas included 
leasehold management to finance maintenance, lighting to promote safety 
and recognition that this will be more important in the transformation period. 

·  Character of the parklands:  more information was requested on the 
character, mix of residential and other uses (particularly transport and 
community infrastructure), density and the place making plans of the fringe 
masterplans. 

·  Energy:  setting high targets for built environment carbon emissions within 
a flexible approach, mixed views about offsite renewables and the need to 
start planning biomass facilities now. 

·  Behavioural change:  bigger challenge than design issues, although 
development needs to make it easier for people to reduce consumption 
(energy, waste and water) it also needs to work with LMF communities 
through the process (e.g. targeted campaigns). 
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Housing 

·  Principles for successful neighbourhoods:  independent facilities, 
affordability (including workspace and retail), management structures, 
whole-life costing, streets (with housing at the sides). 

·  Housing needs:  aspirations of the majority are for a house with a back 
garden but the size of homes should balance outdoor and storage space to 
provide a diversity of options and tenures in an organic process. Need to 
avoid repeating typologies of blocks that have not worked. 

·  Live work units:  the East End tradition fits with this aspiration but 
affordable workspace seems to be more feasible in terms of demand and 
the low skilled employment context of the area. 

·  Affordable housing:  driver should be sustainability by retaining a diverse 
mix of people in quality housing, considering the private rental market, 
management and support services and participants requested more detail 
on the tenure split being considered for each area. 

 
Sports 

·  Ownership and management of sports venues: more information was 
requested for the plans on each venue, in light of the current economic 
climate and possible voluntary or community use. 

·  Accessibility to sports venues: seen as particularly critical by LB 
Waltham Forest regarding the car parking strategy. Many examples also 
offered of the barriers presented by affordability and regional remits of each 
sport. 

·  Co-location of sports approach: each sport links to another sport(s) that 
needs to be considered (e.g. gymnasts use swimming facilities for training). 

 
Arts and Culture 

·  Emulating the Southbank success story:  a complex, or hub, of different 
cultural spaces concentrated in one area but spread in the street layout and 
offering complementary activities rather than being dominated by any 
particular one (e.g. sport or retail). 

·  Transformation period:  low cost structures or ’pavilions‘ populating the 
park, but on a massive scale and using development funds to roll-out small, 
local grassroots arts and cultural offers allowing communities to integrate.  

·  Communications about opportunities:  some people felt more effort is 
needed by London2012 and the LDA to engage with local communities 
including artists and the media about opportunities (for projects, 
governance, funding, etc.).  

·  Desire to establish a clear identity for the area:  recognition that the area 
is likely to need a strong and unique ‘selling point’ and a special offer or 
reason to attract visitors and residents in the long term.  
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Social Infrastructure  

·  Accessibility of facilities:  need to recognise the need for parking spaces 
for older people and those with disabilities. But design should prioritise 
pedestrians and cyclists (street layout, landscaping). 

·  Models of provision for services:  participants felt that co-location was a 
good approach but the groups showed more interest in the commissioning 
and management of social infrastructure: building in diversity, and using 
existing services more effectively (e.g. schools). 

·  Consultation process:  need to engage closely with experts and 
operators, fringe masterplan teams, existing communities, voluntary and 
community organisations. 

 
Employment and Economic Renewal 

·  Skills training needs:  participants felt it should concentrate on basic level 
(e.g. ESOL), provided through non-traditional means (e.g. RSL, schools) 
and funding controlled at borough level in order to have an impact on 
existing communities. 

·  Opportunities from the IBC/MPC venue:  excellent opportunity but needs 
to be well connected (particularly to the Central line) with operators signed 
up early on and linked to small businesses and the HE/FE sectors. 

·  Areas of specialism within the LMF:  concern about being overly 
prescriptive about the types of employment and industries that may 
establish in each area. This could risk excluding opportunities for existing 
industries that may still thrive in the area post 2012. Specialist 
manufacturing, transport and logistics and importantly ’green industry‘ and 
sustainability were all highly rated as sound economic and employment 
opportunities. 

·  Delivery mechanisms:  balance is needed to attract large international 
investors who will add value to London’s economy and support the micro 
and small business community. 
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From each of the Community Local Workshop sessions detailed notes were 
recorded and reports produced for the design team and LDA5. On examining 
the results there were common discussion points to all of the groups, these 
are presented below: 

·  Process of consultation and engagement:  need to reach a wider group 
of residents and request for borough staff and members to be included in 
the dialogue. Support for continuing the process as it was considered 
successful in terms of dialogue but improvements should be made in terms 
of accessibility for certain groups (times, venues, content). 

·  Affordable housing: expectations to see appropriate provision, with clear 
and proven approaches to management and the importance of affordable 
housing as a means of creating relationships with existing neighbourhoods 
by accommodating local residents. 

·  Improvements to transport and connectivity: for residents in Hackney 
and Waltham Forest one of the key elements of Legacy should be 
improved connections to the other boroughs. At a very localised level there 
was some concern about the feasibility of a reduced parking approach and 
how this would fit with the needs of specific groups. 

·  Transformation period after the Games:  particularly with regards to 
safety and provision of community facilities and the plans for temporary 
venues. More information is needed about the impact of economic cycles 
on the quality of the commitments made for Legacy and how budgets 
would be managed. A lot of ideas on how the Park can (and must) be used 
during this period and the role that arts and cultural activities can play in 
helping to achieve this. 

·  Delivery approach:  recognition that this is a crucial element for 
regeneration and a lot of interest in the detailed approach and mechanisms 
proposed for delivery and long term management of housing, social 
infrastructure and public spaces in the LMF area and for tackling 
deprivation in the surrounding communities. A real desire for local residents 
to be represented and have a say in how delivery and funding is planned. 
Concern about how accessible, future proof and well structured the 
proposed delivery body would be. 

 
The information which follows is a breakdown of the areas of discussion that 
were most important to the individual boroughs. 
 

                                                
5 These are included in the workshop reports, accessible on the publications section of the LDA website and can be 
found at http://www.legacy-now.co.uk/designing-the-park/have-your-say/our-feedback/ 
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Newham 

·  Housing needs in the borough:  a strong plea that the LMF provides a 
housing range that is affordable to local people, that enables a mixed 
community and specifically to help reduce the need for temporary 
accommodation, migration, homelessness and is designed to reduce crime. 

·  Local people shaping the character of new neighbour hoods:  some 
people welcomed the concept of ’villages‘, but many were sceptical that 
character can be planned and designed. Instead they felt its important to 
leave space for areas to develop more organically as a result of the local 
people, how they relate to their surroundings and the and daily lives they 
lead. 

·  Power of physical changes:  the Games and legacy were considered to 
be a massive opportunity to change perceptions both internally and 
externally about the borough. “…lose the label, ’one of most deprived 
boroughs in London’.” 

·  Tackling congestion and increasing connectivity : interest in connecting 
the borough to other surrounding areas and perception of high levels of 
congestion, suggesting a need to reduce parking and promoting cycling as 
alternatives. 

·  Legacy use of the Olympic Stadium and Aquatic Centr e: key issues 
included affordability, accessibility for events, other uses and positive and 
negative impacts on local residents. 

 
Waltham Forest 

·  More involvement of LB Waltham Forest in the Legacy  consultation 
process:  need to involve more actively Waltham Forest council members 
and staff in the dialogue about local needs. 

·  Improved transport connections for Waltham Forest r esidents:  more 
information needed on options available to link Leyton and the rest of the 
borough to the site, Stratford and other employment areas. Suggestions 
included the Hall Farm curve to operate rail services. 

·  The Olympic Park as a tourist and cultural attracti on:  suggestions for a 
creative hub in the middle of the site for multiple uses and also smaller 
local venues. Waltham Forest doesn’t have many arts facilities and would 
benefit from this offer. 

·  The type and scale of social infrastructure:  how they should be 
managed to ensure access for different parts of the community, how to 
blend new areas with existing ones and not only focus on Newham. 
Discussion on faith facilities as enablers of community cohesion but some 
considered provision was sufficient in the existing neighbourhoods and that 
the focus should be on sports facilities. 
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Tower Hamlets 

·  Need to address current socioeconomic issues brough t by large-
scale change:  communities in Tower Hamlets feel resentment towards 
areas such as Canary Wharf. 

·  Pudding Mill area to embrace water as a family or t ourist offer:  
parallels mentioned included Camden Lock but less busy, ’the place for a 
Sunday afternoon stroll‘. Also the need to create an ’ant trail‘ effect with 
continuous points of interest (cultural activities, markets and cafes etc) 
mixed within residential development and spanning the whole site to 
maintain interest and attention – like othe Southbank.  

·  Types of employment uses in Pudding Mill:  ideas included a start-up 
business hub, live-work units, market and boating activities. 

·  Type of architectural style that should be mirrored  in this 
neighbourhood:  the vernacular of the Pudding Mill area included brick 
built houses, a hotchpotch mix of uses along the same road, low and 
medium rise buildings. 

 
Hackney 

·  Transport and connectivity:  opportunities to improve the cycling routes 
into the site and towards Hackney and to overcome infrastructure barriers 
presented by the A12, A11 junctions and the existing bridges. The access 
to water through the canals adds value in creating active frontages for 
walking. 

·  IBC/MPC area and employment opportunities: concerns over the plan 
for this venue and impacts on opportunities for Hackney residents. 

·  Old Ford area:  support for the vision as a new creative and design sector 
hub but celebrating difference: in buildings, population and land uses by not 
being too prescriptive in the plans. Debate on the balance between 
employment and visitor uses (local people versus commuters) and how to 
complement the Stratford City offer. Housing to be eco-friendly, satisfying 
the needs of the local population for life and based on traditional perimeter 
blocks. 

·  Aspirations for cycling: parking to be provided as individual spaces per 
dwelling and routes to be permeable and have maximum route choice and 
minimum diversion. 
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The LDA has promised to put engagement with young people as a central 
part of its consultation and engagement strategy. This makes sure young 
people play a key role at all stages of the consultation and offers them 
capacity building, skills development and active involvement and participation 
as part of the process. This includes young people specifically from the four 
fringe boroughs, but also encompassing those from across London as part of 
the LMF process. 
 
The programme currently includes an ‘in and out of school programme’ led by 
Fundamental6 and Discover7. However we are keen to ensure we also 
dedicate time and resources to those that fall outside the formal education 
and training institutions. Therefore another strand of youth engagement is 
also underway working with Mouth that Roars (MTR)8 which specialises in 
using film as a catalyst to develop life skills amongst vulnerable young people. 
The work to engage young people currently covers the following strands: 
 

·  A programme of in-depth work, which will last throughout the LMF process, 
with a core team of young people based on the model of Fundamental’s 
Architecture Crew and what is now called the Legacy Youth Panel (aged 
13-19 years) recruited from across the five fringe boroughs and other pan-
London youth structures.9 

·  The Discover’s Young Consultants team (aged 4-13 years), members are 
recruited from the fringe boroughs. 

·  The Mouth that Roars Legacy film project: a team of young people 
recruited from the fringe boroughs. The team will create a film product that 
can be disseminated to a wider audience of young people. 

·  A broader programme of work in schools comprising a day-long dedicated 
Legacy workshop. This programme has been led by Fundamental and run 
in eight schools: a secondary school and a primary school in each of the 
four fringe boroughs.10 

·  A lecture series aimed at those in further and higher education. 

                                                
6 Fundamental is an architecture centre based in east London. For more information the centre and its work, 
including this project, visit www.fundamental.uk.net 
7 Discover is the UK’s first hands-on centre focusing on creativity through projects, exhibits and activities exploring 
built environment. For more information visit www.discover.org.uk 
8 Mouth that Roars is a film production company working with and training young people in video production. For 
more information visit www.mouththatroars.com  
9 For the young people involved in the Legacy Youth Panel there will be series of work placements within the LDA 
and its consultants as well as opportunities to receive mentoring and to work directly with the consultants planning 
the Legacy Park.   
10 The schools are: Newham - Stratford Secondary and Manor Primary, Hackney - Sebright Primary and Our Lady's 
Convent, Waltham Forest - Tom Hood Secondary and Downsell Primary, Tower Hamlets - Old Palace Primary and St 
Pauls Way Secondary 
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·  A series of formal presentations to the fringe boroughs’ representative 
structures for young people (LB Newham Youth Council and Young Mayor, 
LB Hackney Youth Parliament, LB Tower Hamlets Youth Parliament and 
LB Waltham Forest Youth Ambassadors). 

 
The following sections summarise the activities and findings from these 
different strands of consultation and engagement and also outlines future 
programmes of work. 
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Between July and September 2008 Fundamental carried out the first phase of 
work which consisted of detailed planning and recruitment for the Legacy Now 
Youth Panel (the Panel). Potential members were identified from a mapping 
exercise of youth service providers in the each of the host boroughs and in 
liaison with the 2012 units who nominated young people to be invited to a 
lunch event in early October.  
 
The launch event was held at the New London Architecture on 4 October and 
was attended by over 40 young people in a fun, informative interactive event 
which included seeking their views on topics such as community facilities for 
young people; transportation and use of the Parklands in Legacy. Members of 
the Architecture Crew who have been involved in events facilitation training 
helped to co-facilitate the activities alongside Fundamental’s team of 
architectural educators. The launch provided an opportunity to bring the 
masterplanning team and young people together; showcase what’s been 
done so far; and also include information about careers and progression 
routes. Young people interested in applying to join the ongoing Panel were 
supported to complete their application. 
 
The first session of the Panel took place in late October at the YHA Lea Valley 
Village in Cheshunt where its 24 members11 got to know each other and 
agreed on the terms of reference for the Panel. Members will attend regular 
monthly meetings (mostly Saturday sessions) which will include: 

·  A series of visits to relevant examples of regeneration projects and the 
Olympic Park site itself. 

·  Planning consultation with peers. 

·  Presentation of information about the LMF process through interactive 
mapping, modeling, animation and video techniques. 

·  Additional meetings with the LMF teams (after school sessions) to help 
shape their plans. 

·  Acting as a specialist sounding board or focus group for the 
masterplanners. 

·  Undertaking creative projects as part of the planning and design process 
(creating a soundscape for the neighbourhood areas etc) 

·  Fundamental will also facilitate work placement opportunities with the 
teams where appropriate. 

                                                
11 The Legacy Youth Panel is made of 5 members from LB Greenwich, 5 members from LB Hackney, 4 members 
from LB Tower Hamlets, 6 members from LB Newham, 3 members from LB Waltham Forest, 1 LOCOG Ambassador 
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During the induction session the Panel members discussed what they 
considered their top priorities for Legacy (in no particular order): 

·  As much of the Park (green space) should be kept after 2012. 

·  There must be 'real' affordable housing within the Park. 

·  A usable and sustainable Park for everyone. 

·  Making sure young people can get involved in developments. 

·  Projects that break down barriers and bring communities together. 

·  To have better job and career prospects as a result of the Games. 

·  Accessible transport options throughout the Park and beyond. 

·  Opportunities for learning and developing skills. 
 

  
 
The following session included a visit to the O2 and Greenwich Peninsula with 
a guided tour looking at the Masterplan in relation to new housing, leisure 
facilities and public art programmes.  The next sessions, planned for 
December 2008 and early 2009 include a dedicated session at EDAW’s 
offices and a visit to the Docklands. 
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The first Young Consultants design sessions took place between the 5 and 8 
of August 2008 with 17 young people aged 4 to 13 years old. The focus of 
these sessions was the public realm, specifically parks. What makes a good 
park? What doesn’t? What do you enjoy doing? What makes you happy? 
What makes you feel safe? How do you find your way around a park? 

 
 
Following a research trip to two local parks, the children used model making 
to design their ‘ideal park’. The week ended with the group presenting their 
work to members of the Legacy Masterplan Framework (LMF) team and 
Westfield12. 
 
Key messages about ideal park activities focussed on recreation and play, 
wildlife, safety and security and signs and access.  
 
Ideas included: 

·  Waterways and boats 

·  Fun and enjoyment 

·  A range of activities 

·  Free spaces 

·  Souvenirs 

·  Shops 

·  Wildlife 
 

                                                
12 Westfield is co-funding this project to gain input from young people into the plans for Stratford City. 

·  Education 

·  Different types of spaces (noisy play areas 
and quiet calm places) 

·  Facilities for parents near by 

·  Being able to lie down 

·  Big screens for movies 

·  Activities for winter 

·  Different levels in the landscape 
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The children created specific places or activities that they would like to see in 
the park which included: 

·  ‘The screaming tent’: a place where children and adults can be loud. 

·  ‘Add fat and lose fat’ race track: offering different levels of difficulty for 
people to walk on jog. 

·  ‘The squirrel island’ as a place dedicated to protect these species. 

·  ‘The rainbow swing’. 

·  Areas for relaxation such as the ‘Pillow space’, the ‘Meditation Hut’ and the 
‘Painting chair’ as places for people to enjoy quiet times. 

·  Various ideas about swimming pools with different features. Water and 
contact with water was a prominent feature throughout. 

 

  
Add Fat & Lose Fat, Temi    The Screaming Tent, Nasreen 

 

 

Signage was another theme explored during the first week of work and the 
following design elements were considered important by the Young 
Consultants: 

·  Different shaped signs, for example signs shaped as people  

·  Information relates to park users  

·  Have brail signs so that blind people can use them 

·  Signs telling people what they can do and not only what they can’t do 
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The second design sessions took place between the 27th and 31st of October 
2008 and focussed on temporary uses of parklands and structures and the 
use of waterways. 20 members of the Young Consultants, aged from 4 to 13 
years old took part. 
 
How would you like to use waterways? What temporary things would you like 
to do in a park? What could you learn about by the waterways or in a park? 
These questions were posed to the Young Consultants by masterplanners 
when the group visited the London Development Agency offices in Canary 
Wharf. The questions were taken as a starting point for discussion and were 
followed by a workshop in Victoria Park and design sessions at Discover. 
 
The Young Consultants worked with a Visual Artist and an Architectural 
Consultant to compile the information gathered and to discuss their own ideas 
and design strategies. This culminated in the design of a large instruction 
manual which the children titled ‘Small Children Big Ideas’ and was presented 
to members of the LMF team by the Young Consultants in their own words. 
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During the briefing meeting with the masterplanners, the Young Consultants 
were asked to evaluate images representing public spaces and their uses. 
The children worked with the masterplanners to comment on the pictures 
through drawings and discussion. They made comments on the practicality of 
different features in the pictures, offered creative design ideas and suggested 
formal and informal uses of the various features. 
 
Things they would like to see more of in the images to depict the different 
neighbourhoods included: 

·  More children of their age 

·  More spaces for children to use such  
as play areas 

·  Climbing walls on curved wall features 
such  
as on the Velopark 

·  Sheltered areas for when it rains 

·  More benches 

·  An indoor garden 

·  Roof-top gardens 

·  A colourful energy centre (power 
station) 

·  Colourful lights 
 
The ideas from the Young Consultants on possible temporary uses for 
parklands and structures were developed as short diary entries about their 
temporary space as if they were in the future and they had just been to visit it. 
The children drew on their own experiences as well as things they had 
witnessed and utilising their extensive creativity and imagination and reflected 
the children’s great range of interests. Some older children were particularly 
interested in activities such as skateboarding, music festivals and exhibition 
where they might socialise and experience activities which they felt were 
specifically for their age group. There were suggestions for unusual events 
such as tennis table competitions, stilt walking and urban camping. The 
children considered health and well being with the suggestion of sports and 
meditation activities and imagined some truly exciting and extreme ideas such 
as flying lessons for children. 
 

·  Maps for way finding  

·  Performance spaces 

·  Water activities 

·  More sports facilities 

·  Flowers and nice plants 

·  Bicycle facilities 

·  BBQ areas for families without gardens 

·  Viewing towers to see everything 

·  Busy spaces 

·  Places to buy food 

·  Water points 
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·  Ideas included: 

·  Trampoline events in the shopping 
centre  

·  Flying lessons for children   

·  Skate boarding     

·  Music concerts      

·  Table tennis competitions   

·  Unusual sports like stilt walking 

·  Health and sports activities such as  
Judo and Yoga 

 
 
 
 

·  Winter activities like snow boarding 

·  Olympics after party  

·  Puppet shows  

·  Art and science exhibitions 

·  Temporary ice skating rinks 

·  Christmas decoration and a Santa’s grotto 

·  A cultural circus (sword jugglers, fire tamers, 
magician and acrobats) 
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Their investigation of waterways showed a strong interest in experiencing 
water from new and different perspectives. There was a desire for different 
ways to see what was in the water such as submarines, viewing platforms, 
periscopes and tunnels under the water as well as a desire for different 
modes of travelling on the water. The following activities and spaces were 
proposed as desirable: 

·  A nice place to sit 

·  A fruit growing island 

·  Underwater spa 

·  Rock festivals 

·  Affordable jet skis 

·  Feeding ducks 

·  Diving, swimming, rowing, canoeing,  
sailing, snorkelling (and viewing 
centre in the water for wildlife) 

·  A play area next to the water 

·  A cafe next to the water 

·  A pirate ship to play on 

·  A water fountain 
 
 
Importantly, during the design process the Young Consultants expressed 
concern over accessibility. In developing their ideas for temporary activities 
and uses for waterways, they discussed the cost of activities, issues of safety, 
attractiveness of features, the importance of child sized features and activities 
for all ages. 
 
Currently the LDA is working with Discover to plan another session in early 
2009 for the Young Consultants to discuss the latest work on the LMF and to 
bring an opportunity to meet the other young people who have been involved 
in the Legacy planning process. The full reports of work by the Young 
Consultants are available upon request. 

·  Different fun ways of crossing the 
water 

·  Rainbow rollercoaster over the 
water 

·  Crèche 

·  Holiday houses next to the water 

·  A giant duck sculpture 

·  Hills and landscape near the water 

·  BBQ area for families without 
gardens 

·  Ice rink during the winter 

·  Places to cycle and roller-skate next 
to the water 
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The aim of the work delivered by Mouth that Roars (MTR), working with a 
team of 10 young people, is to engage with disenfranchised young people 
who would not access traditional methods of consultation. At the same time it 
will provide an opportunity for the young people on the programme to develop 
greater skills and experiences13 that could include training other young 
disengaged people and seeking credible feedback to inform the Legacy 
planning process by giving them a thorough understanding of the LMF 
programme. 
 
MTR will facilitate the making of an innovative and engaging film that focuses 
on what young people think about Legacy. The purpose of the 10-15 min film 
is to capture the LMF process in action and the views of young people across 
the host boroughs. The film will be used as a marketing tool to showcase the 
planning process and the on-going consultation work that is being undertaken 
in schools and youth groups across London. 
 
The peer-to-peer training is as much an essential part of the programme as 
the aim to create an innovative film product. The MTR team has already 
started doing this by helping to capture and document other youth 
engagement sessions in the host boroughs (i.e. Legacy Youth Panel launch 
event, school sessions). 
 
Up until November 2008, the young filmmakers have consulted with 
approximately 60 other young people through street interviews and during a 
trip to Barcelona (not commissioned or funded as part of the engagement 
programme) to learn about the 1992 Olympic Legacy in the city. They have 
also have interviewed members of a number sports teams and cultural groups 
and participants at the Legacy Youth Panel Launch and Olympic Park Open 
House events. 
 
Filming has been carried out in places such as Crystal Palace, Hackney, Lea 
Valley ice skating rink, Holy Street, Kings Crescent Estate, Shoreditch, 
Southbank, Enfield and Haringey Athletics Club. 
 

                                                
13 The young people involved will gain skills in: camera, sound, research, presenting, interview techniques, basic 
editing and creative interpretation. All these skills are transferable and the young people will also benefit from the 
following: team work & interaction, organisational skills, communication skills, listening skills, literacy skills, 
confidence building, presentation skills, responding to briefs and working with a range of institutions and agencies 
from public, private and third sector. 
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Some of the key messages from the young filmmakers and their interviewees 
so far include: 

·  Importance of youth spaces and venues;  

·  Affordable activities for young people; 

·  Good lighting for events to feel safe; 

·  Lots of youth activities (i.e. skate board areas, etc.); 

·  Transport around the park (i.e. bike hire); 

·  Festivals. 
 

Safety was one of the key topics of discussion for the group and the following 
were identified as elements that contribute to feeling safe for young people in 
the places that were considered attractive to them: 

·  Friendly people. 

·  Clean. 

·  Busy: lots of people socialising but not just ‘hanging out’ in an intimidating 
manner. Their presence is constructive. An example is a festival where 
there are lots of people for the common purpose of the festival. 

·  Busy and open plan places. Oxford Street is perceived to generally be a 
bad example as the young people feel closed in and it is too busy. The 
imposing buildings make the place intimidating. 

·  Green space and public realm. 

·  Creative space. 
 
The young filmmakers outlined examples of places where young people feel 
safe. This included parks, open spaces, cultural venues and family areas. 
Those in London included: 

·  Hyde Park 

·  Regents Park 

·  Shoreditch Park 

·  London Fields Park 

·  Hackney Empire  

·  The Ocean 

·  Kingsmead, Forest Road, Parkside, Manor House 

·  Hackney Museum 

·  Hackney Library 
 



 
 

� �  37 

Linked to making creative spaces was the topic of public art and how it should 
be animated in Legacy. Ideas included: 

·  A panel of local young people should be established to commission art 
from local artists on a quarterly basis. Thus creating a Legacy of art 
installations and performances in the Park. 

·  The art would incorporate live performances, not just sculptures, providing 
an opportunity for many of the local young people who currently perform on 
the streets of Hackney. 

·  Lighting as an issue came up on several occasions. The group was 
impressed with the effective use of lighting in Beijing during the Games to 
create sculptures and hoped to find similar examples in London to 
demonstrate their aspirations for innovative design in the Park. 

 
The group also discussed examples of what they considered to be successful 
multipurpose arts venues where there could be opportunities for dance, film, 
theatre, music, creative and visual arts as well as outdoor performance areas 
and Stratford Circus, SPACE, the Nemesis Dance Group and the Laban 
Centre were included. 
 
Finally, on the topic of sports facilities the group outlined other examples of 
sporting venues that work for young people and why. Examples included the 
Lea Valley ice rink, the outdoor ice skating in Bishopsgate, the Michael Sobell 
Sports Centre and the Britannia Centres for being big, clean and friendly and 
swimming pools or themed attractions such as Wild and Wet Greenwich and 
Go Ape. On the topic of sports academies, one of the proposed facilities in 
Legacy, the young filmmakers considered that in order to be attractive for 
young people they should be approachable and with enough scholarships for 
local people. Examples of this approach included the academies in Southgate 
and Bishopsgate. 
 
The filmmakers are continuing their programme into 2009 and will have a 
dedicated session to learn and comment on the latest work on the LMF in 
early 2009 as well as more opportunities to interact with the other young 
people involved in the Legacy planning process. 
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The first phase of the programme was delivered in November 2008 by offering 
a 1 day workshop to each of the 8 selected schools across the host boroughs 
with the equivalent of 1 class14. 
 

·  Newham: 33 children (15 from Stratford School, aged 13/14 years and 18 
children from Manor Primary aged 7/8). 

·  Hackney: 14 girls aged 12/13 years from Our Ladies Convent High School 
and 27 children aged 8/9 from Seabright Primary School. 

·  Waltham Forest: 30 children from year 5 in Downsell Primary School, and 
11 children from Tom Hood Secondary School. 

·  Tower Hamlets: 26 children from years 3-6 in Old Palace Primary School, 
and 15 children from year 7 and 8 in St Paul's Way Community School. 

 
The workshop was based on a range of interactive learning activities from 
Fundamental’s highly successful ‘Bridging the Gap’ pilot schools programme 
in Newham. During the morning session children and young people were first 
introduced to the basic concept of planning through activities relating to their 
daily routines. This was followed by a practical exercise of planning a generic 
small community: debating and rationalizing the placing of a range of coloured 
blocks representing different building types (e.g. housing, school, surgery, 
office, warehouse, retail shops etc.). The discussion then turned to the 
Olympic Legacy, with a brainstorm of ideas for the types of buildings that the 
children felt were most important for Legacy. These ideas were then explored 
in more detail by drawing acetate cross sections through the Olympic Park, 
and sketching ideas relating to the Stadium and Aquatics Centre. 
 
The children worked in small teams for the afternoon session, making 
architectural models of their ideas. These 3D interpretations were then placed 
directly onto the various development platforms within the Olympic Park - 
enabling the assembly of a giant 3x2m floor map, which provided the children 
with a unique glimpse into the future at the end of the session. 
 

 

  
Downsell Primary School, Waltham Forest 
 

                                                
14 Schools had the option to put together a mixed group. 
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Fundamental will come back to each of these schools in 2009 to present the 
latest plans to a wider group of young children and are currently developing 
teaching materials that could be distributed to other schools in the relevant 
boroughs. 
 
Newham 
 
·  Public architecture: support for iconic, sculptural, environmentally friendly 

and modern architecture (i.e. Canary Wharf) in parallel to more ‘organic’ 
styles but creating new viewing experiences in buildings (e.g. a winding-
glass-tube; a hotel-top ‘egg’) and allowing people to find intimate, friendly 
spaces, a ‘village’ feel. 

 
·  Thematic design: desire for structures to preserve the spirit of the 

Olympics (e.g. statues, museums, sports academy) and areas to be 
modelled after the surrounding Legacy venues, the natural environment 
(e.g. water) for example in sea food eatery and aquariums and other 
countries (e.g. International Food Centre, India). 

 
·  Residential areas: both primary and secondary children wanted to see a 

range of housing types. Affordable and council housing was important. 
However, some older children also identified a need for luxury housing to 
encourage people with money into the area. Support for tall buildings and 
flats, in particular with balconies with mixed uses at ground floor and 
nearby play areas and schools and other facilities, however some children 
felt that low rise buildings, low density areas, with a sense of openness 
were safer. 

 
·  Public facilities: aspiration for innovative and exciting ideas such as a city-

beach, theme park, live performance space, retail-entertainment (e.g. fans-
shops, sports-shops) which was seen as an important way to engage 
younger people. Also extreme sports areas (e.g. bungee jumping, climbing 
wall) and public art could be placed within other uses of the natural 
environment for entertainment and exercise (e.g. fishing, zoo). A multi-faith 
park or ‘peace garden’ where people of many faiths could socialise, relax 
and celebrate faith was suggested. Children saw potential for linkages 
between the media centre and museums and galleries. 

 
·  Family friendly places: several groups mentioned the need for families to 

have areas where they could bond and relax (e.g. park, cinema, bowling). 
The need for free activities and child specific provision in or around the 
main Legacy venues was highlighted as were large open squares with 
shops and attractions round the outside where they could be easily seen 
and with good safety measures. Preference for pedestrian areas and 
cycling friendly bridge networks linking each area. 
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Hackney 
 
·  Burning the Olympic Torch: the children wanted to harness the Olympic 

spirit through Olympic-inspired public design (e.g. signage, an Olympic 
torch, art gallery, book shop) and to link new and existing schools with the 
Legacy venues. 

 
·  Innovation and novelty: development as an opportunity to make a 

statement: ‘we are entering a new era, setting a fashion trend.’ Buildings 
were designed to be eye catching, futuristic and novel, places for 
uniqueness and innovation; ‘as if something new could come from there.’ 
Ideas included: a live entertainment stage next to the media centre, raised 
viewing platforms, walkways and buildings on stilts. They also valued 
traditional design and suggested reclaiming old buildings. 

 
·  Tourism and local interests: children appreciated the different needs of 

new and existing communities in their ideas for attractions: a water-sports 
park, an ice-park, and ‘urban string’ roller coaster and affordable facilities 
for groups from schools to get local people to the area. However, some 
included ‘five star tourist attractions’ amongst riverside restaurants. 

 
·  Parks and greenery: plans showed breaks from buildings and greenery 

and open space enhanced by links to the natural environment, for example 
a park near the water surrounding the media centre with a covered 
walkway with benches to allow shelter from the elements and importantly, 
well landscaped areas and not ‘just making an open space’. Children gated 
off play areas and suggested making sure that parks were overlooked by 
houses. 

 
·  Social and family life: older children wanted youth centres with a range of 

activities and health centres with indoor pools to encourage exercise 
located within walking distance: ‘I want a park near to houses. School 
should be near to mum and dad’s work, so they can look out of the window 
and see me at school, and then after they can take me to the park.’ 
Socialising within the safety of family was important to younger children 
(e.g. police, CCTV, lighting, main roads). 

 
·  Physical linkages: transport links were viewed as key in attracting people 

to the area and providing incentives for using the car less such as park and 
ride, pedestrian areas, sheltered pathways. 

 
·  Residential areas : preference for mixed developments with green spaces 

but no consensus on how tall buildings should be. Children said cheaper 
housing was needed and that good quality flats could be affordable. 
Children were concerned about overcrowding and homelessness. One 
child felt that mixed- income communities were important and felt that 
estates could be better designed to help people from different backgrounds to 
socialise. 
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Our Ladies Convent High School, Hackney 
 
Waltham Forest 
 
·  Olympic influence: children wanted to remember the Olympic experience 

through living-museums, reconstructed races, libraries, sports schools, 
museums, monuments, photographs, souvenir shops, buildings and 
Olympic colours in parks. 

 
·  Architecture: sculptural themed building design would attract visitors (.e. 

wiggly pasta place, a wave swimming pool). Children felt that housing and 
commercial areas should be separate to keep residential areas peaceful 
and mixed views about the benefits of single storey housing versus flats. 
One group built an area that had a safe, 'village feel' – they mixed housing 
with a local shop and some smaller businesses and a bank. 

 
·  Physical linkages: the groups proposed fun ways to travel around 

including a ski-lift style ride and a roller coaster bridge, boat and water 
shoots. Children felt that it would be good to have a speedy way around the 
site, avoiding traffic. A number of children talked about car free areas, with 
travel by train/tube and bridges for pedestrians and bikes being the 
preferred options. 

 
·  Nature and environment: solar panels and wind turbines featured in 

several models. Children tended to put green areas around buildings to 
create space to play and relax. Children wanted water sports and transport 
by waterways and to see nature from the inside of buildings. Many of the 
children featured organic shapes into their building design. 

 
·  Children’s spaces: some of the principles suggested included all weather 

activities, indoor and outdoor spaces to play, enjoying public spaces for 
free, location nearby adult facilities, whole family fun activities (e.g. 
swimming pools, horse riding, eating out, etc.). Other ideas ranged from 
chill out zones, art-studios to high octane sports for teenagers. Importantly, 
fun activities to learn were also featured and linking schools to these 
activities (e.g. museums, libraries, aquariums, space centre). 
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·  Children’s concerns: children were conscious of inclusivity and cohesion. 
They were worried about the needs of people on low income, in terms of 
places to eat, basic facilities such as toilets and social housing. Children 
wanted to include disabled people and the older generation and facilities 
that reflect multiculturalism (e.g. church, cafes). Other concerns for young 
children included having information or navigation systems to avoid 
children getting lost and safety built-in through good lighting, CCTV, police 
and having people around to keep an eye out. Similar concerns were 
raised about traffic accidents and protection near water. 

 

  
 
 
Tower Hamlets 
 
·  Architecture and landscaping: children preferred ‘funky’, ‘unique’, 

modern buildings with bright colours ‘with glass and steel’ some similar to 
existing landmarks (e.g. ‘Gherkin’, O2) and included viewing areas with a 
sense of wanting to conquer the sense of crowdedness with architectural 
design. Children enjoyed nature within the city such as park areas, 
peaceful spot, a city farm, water fountain. 

 
·  Family entertainment: children wanted to holiday at home, with man-

made beaches and swimming. Models included things for families to do 
together (e.g. car show, outdoor cinemas, theme parks, aquariums, fun fair) 
within walking distance between them to move easily and enjoy the whole 
park and in a safe way. This included spaces to explore for themselves free 
from danger and separate spaces for different ages. 

 
·  Local interests and tourism: the children seemed to feel that all the 

buildings should be for both local people and visitors. A good example of 
this was a tall mixed use building housing a youth centre, restaurants, a 
cinema, an art gallery and a hotel. 

 
·  Mixed developments and communities:  there was a strong sense of 

ensuring that the things people need to live and work in the area are 
around them so they don’t have to travel too far on a day-to-day basis. This 
was also discussed as having a selection of housing including areas with 
larger housing or flats for families and mixed income communities were 
preferable. Some children felt that flats were safer because you could meet 
people and have more control over who came in and out but they should be 
small clusters of lower flats. 
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·  Public services: children included many practical buildings in their 

drawings and models (e.g. offices, police stations, doctors, dentists, 
hospitals, banks, etc.) and highlighted the importance of these services 
being for local people. A leisure centre near Arena 3 with single sex pools 
and a Mosque were proposed reflecting the importance of cultural 
sensitivity in design and management of new facilities. Similarly, children 
wanted child-friendly, fast and fun public transport (e.g. special seats for 
very small children). 
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As anticipated there has been a growing interest in the 2012 Games and its 
Legacy since London’s successful bid was announced in 2005 and this 
includes academic institutions and HE students keen to explore with 
academic rigour the fundamental basis of the 2012 Games; from project 
management, planning, design, sustainability to communication and public 
consultation. 
 
The 2012 Lecture series consisted of three events between October and 
December 200815 with the objective of disseminating information to higher 
education students and academics whilst encouraging feedback and 
participation through an interactive forum covering topics that have derived 
from requests made by the institutions themselves. 
 
Although not a traditional consultation exercise they are intended to inspire 
wider thinking amongst the academic sector about the challenges that lie 
ahead and therefore it is essential that the flow of information to the sector 
does not end with the final lecture but continues in perpetuity in the form of a 
web-based tool offering further information to students and academics. 
 
Each lecture had a specific focus: Employment and Skills, Sustainable Legacy 
and Social and Cultural Change. 
 

                                                
15 The 2012 Lecture series were held on 29 October at the University of East London, Stratford campus, 26 
November at the University of Westminster and 3 December at the University of Greenwich. 
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The first lecture on Employment and Skills at University of East London had 
approximately 60 participants and aimed to reflect on the current socio 
economic climate in the host boroughs and identify the projects in place to 
promote and stimulate economic growth via skills and training, volunteering 
and other initiatives/programmes. It featured presentations from the Five 
Borough Unit, the LDA and the ODA providing detailed information about 
programmes such as the Construction training school, Personal best, Sports 
programmes and the LDA opportunities fund. 
 
Most participants at the session were interested to find out about upcoming 
training and employment opportunities linked to the 2012 Olympic and 
Paralympics Games and others raised questions about the type of jobs, 
selection criteria for local employment schemes, specific incentives for 
university graduates and plans for improving specific schemes in boroughs 
such as Newham where language barriers represent a critical element to 
consider. Some participants were also interested to know about what 
opportunities in sports employment and participation in general were being 
considered for local communities. 
 
The second lecture on Sustainable Legacy at the University of Westminster 
was attended by approximately 50 participants and was an opportunity to 
review the planning process and the development of the LMF in the context of 
the physical, environmental and socio economic regeneration of East London. 
The plans to ensure sustainability during the Games was presented by 
LOCOG, whilst the LDA and the LMF team reviewed the aspirations for 
sustainability in Legacy, in particular how it should take account of the 
changing landscape and the overarching aim of place making as its drivers. 
Comments and questions during the session where about the plans for 
community ownership and long term funding of development, how important 
was sustainability as an indicator of success for 2012 and beyond, specific 
queries about energy management in buildings, freight transport and 
spectator transport plans and, the impact that new world-class sporting 
venues would have on the usage of existing venues across London both in 
terms of funding and community use. 
 
Finally, the third lecture on Social and Cultural Change at the University of 
Greenwich explored the means by which existing communities are being 
supported in their preparation for the massive regeneration that the Games 
will bring. Presentations at the session reflected on the community 
engagement and consultation that has been carried out to support the 
planning process as well as the sense of place that is being created with the 
input of local people. The focus of this session was more about asking 
questions from the audience about how this could be achieved whilst 
considering destination making, the burgeoning visitor economy, the local and 
international profile East London will generate and how this translates into the 
creation of local pride. Approximately 50 people attended this session. 
 
All the presentations given at the Legacy Now lecture series can be found at 
www.legacy-now.co.uk/education 
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Between August and November 2008 the LDA also gave formal presentations 
to a number of the fringe boroughs’ representative structures for young people 
and participated in consultation events targeted at young people. 
 
On 31 July the LMF team presented the Legacy planning process and the 
latest masterplan framework to the Newham Youth Council and Newham’s 
Young Mayor. The session was attended by approximately 20 young local 
people aged between 14-18 years of age. After the presentation the young 
people were asked to play the ‘Planning our Future Game’, developed during 
the public consultation in the summer, as an interactive activity. This proved 
successful in eliciting honest and passionate debate amongst the group. It 
also helped to encourage them to be more involved in the Legacy planning 
process in the future. 
 
Some of the key topics discussed in the session included what makes a good 
neighbourhood and there were mixed views about the benefits of high density 
living. Some young people considered that this was acceptable only if the 
appropriate facilities (such as open spaces, shops and schools) were located 
nearby, whilst others rejected the idea on the grounds of these places being 
where crime and low quality of life are traditionally found. Equally interesting 
was the discussion about the location of high density housing, particularly the 
attractiveness of residential uses near waterways and public parks. 
 
Following this event, Newham’s Young Mayor invited the LMF team to co-host 
the Young People’s Olympic Legacy Event on 27 September which was open 
to all Newham young people and was widely publicised by the LB Newham. 
Approximately 50 young people participated in the event which included a site 
visit to Holden Point viewing gallery and other Newham regeneration projects; 
presentations on the Legacy Now planning process and group discussion on 
relevant topics. During the event a lot of interest was expressed in the 
volunteering opportunities linked to the Olympic and Paralympics Games and 
young people wanted to be kept informed about consultation opportunities 
and other regeneration projects happening in the borough. 
 
One of the top issues on the day was transport and some of the group ideas 
included a loop system that could be operated by tram or monorail to connect 
the key rail and tube stations with the existing communities. 
 
Also in Newham, the More Power2U event on 20 August organised by 
Newham Children's Rights Service was an opportunity for the LDA to engage 
with young people and provide information on training and employment 
opportunities available through the Olympic and Legacy programmes. This 
event was an annual Consultation and Fun Day and targeted at all 'Looked 
After’ Children and Young People, 'Children in Need', and Care Leavers. 
 
Finally, Fundamental attended the Waltham Forest Youth Conference and 
held a tailored workshop to inform young local people about the Legacy 
process and invite them to participate in the Legacy Youth Panel. 
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Throughout this phase of consultation, the LMF team gave presentations and 
conducted workshops sessions at independent stakeholder events organised 
by Legacy partners, London 2012 or voluntary and community group 
stakeholders to inform and engage about the planning process. 
 
Presentations were adapted from the content presented at the community 
based workshops and provided an excellent opportunity to update individuals 
and organisations about the process to date, current thinking on the 
masterplan framework and strategies and future involvement opportunities. 
Comments and points raised at these meetings are covered elsewhere in this 
report. However for most of these activities, participants had more questions 
that comments and these were mostly related to how to increase or maintain 
involvement in the process for their own interest groups or communities and a 
lot of questions about the links between the engagement for the Olympics 
process (volunteering, venues, transport) and the Legacy process. 
 
This is an ongoing strand of work that will continue throughout the next 
phases of the masterplanning process and beyond the submission of the 
planning application. 
 
Table 2 outlines in chronological order the events, organisations and dates of 
the activities that were attended by the LMF team during this period or other 
events were printed information (leaflets, brochures) and/or interactive 
materials were available. 
 
Table 2 LMF Consultation and Engagement Outreach ac tivities 
  

Activity Date 
EMEP event on ‘Olympics 2012 & Local Small Businesses’ 07-Jul 
Hackney Wick residents group (residents, schools, Mary of 
Eton Church) 01-Aug 
Shelter's 2012 Olympics Legacy Aspirations Day 05-Aug 
Gateway Housing Association Residents’ conference  09-Aug 
MorePower2U event 20-Aug 
2012 Safer Neighbourhood Team Forum Ward meeting 03-Sep 
LOCOG London 2012 Forum 09-Sep 
Newham Environment Day Active Community Team event 13-Sep 
ELVCS network breakfast session 15-Sep 
Hackney Paralympic Handover event 17-Sep 
ODA Olympic Park OPEN House (20-21 Sep) 20-Sep 
Guinness Trust Housing Association Residents Committee 
meeting 24-Sep 
Tower Hamlets 2012 Cultural Olympiad 26-Sep 
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Hackney Wick Festival Cultural Olympiad 27-Sep 
Waltham Forest Cultural Olympiad 27-Sep 
Newham Youth Council Legacy event 27-Sep 
Forest Gate Youth Inclusion Programme meeting 29-Sep 
Hackney Refugee Forum Annual General Meeting 03-Oct 
ODA Built Environment Access Panel and Access and 
Inclusion Forum  08-Oct 
LOCOG Faith based event 08-Oct 
ODA Accessible Transport Panel meeting 15-Oct 
ODA London 2012 Inclusion Group meeting 17-Oct 
Guinness Trust Clean up Clapton event at B6 College event 23-Oct 
Prime Minister’s Top Management Programme meeting 05-Nov 
Hackney VSLG meeting 06-Nov 
SRF Arts and cultural meeting 07-Nov 
ODA Built Environment Access Panel meeting 12-Nov 
Eastway Cycle Circuit group meeting 13-Nov 
London Gypsy and Traveller Unit meeting 13-Nov 
HogHill cyclists meeting 13-Nov 
Forest Residents Association (FORA) Olympics meeting 13-Nov 
Hackney 2012 unit briefing 14-Nov 
Environment Agency staff briefing 17-Nov 
LOCOG Local Environmental Panel meeting 19-Nov 
Social Action Health AGM event 19-Nov 
Skills London 2008 (20-22 Nov) event 20-Nov 
Newham Local Strategic Partnership Legacy session 26-Nov 
Carpenters School Olympics event 27-Nov 
LOCOG 2012 Forum Older People’s Network event 05-Dec 

* listings in italics denote events where information was supplied to 
organisers, and there was no LDA attendance 
 
During these events over 125 people filled out a ‘Stay in Touch’ card to be 
added to the LMF contact database. These events enabled us to reach 
various groups including older people, disabled people, refugee groups, faith 
groups and specific organisations with an interest in Legacy. 
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The vision for the LMF includes a commitment to satisfy the aspirations of 
local communities. Our consultation and engagement programme has been 
working since early 2008 to find out exactly what these aspirations are for 
residents of the four fringe boroughs; for Londoners in general and for 
particular groups and organisations whose voices are not always heard. 
We’ve also been working with technical stakeholders to share understanding, 
knowledge and ideas for mitigating the challenges and exploring the 
opportunities presented by Legacy. 
 
Working with Legacy partners, we have committed to ensuring the 
consultation and engagement work is proportional, inclusive, genuine, 
consistent and transparent. 
 
Stakeholders have presented many ideas and points that have been 
considered essential by the LDA and the LMF teams to ensure a successful 
Legacy from the start. Some points haven’t been included, for practical or 
other reasons, but the process of how we report on our engagement allows us 
to be honest and open about this. 
 
At each project milestone we show how opinions, ideas and concerns raised 
have been considered in preparing the plans and strategies that will form the 
Legacy Masterplan Framework planning application. This is (as it should be) a 
continuous process, but a current snapshot is provided on the following 
pages, showing the current top issues identified in this consultation phase and 
the LMF team’s response at this stage. 
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Table 3 Issues from consultation that have influenc ed the LMF 
 
Topic Issue LMF response  
Transformation 
period 

Fear that the Olympic Park will be 
‘dead’ for many years after the 
Games, because of a lack of 
investment, development and 
activities to encourage people to the 
area. 

The plans see the LMF not as a fixed area of development sites and 
parklands but instead as a changing, dynamic and flexible 'field system' 
allows and encourages each part of the site to be used for different things 
over time. According to this plan, the area should always be active from the 
time the Games end. The LMF is not waiting for an abstract 'finish date' to be 
complete, it should always be 'complete' (active, interesting, functioning) at 
any moment in time and this has been captured in the emerging ideas for the 
transformation plans which will be further informed by upcoming consultation. 

Fear that the new neighbourhoods 
will be islands of privilege isolated in 
an otherwise unchanged East End. 

The legacy park and its many amenities will belong to everyone, not just to 
those who own a flat in one of the new neighbourhoods or who work there. 
Social facilities (schools, playgrounds, shops, sports venues, gardens, etc.) 
will be shared by the existing communities of East London and will be made 
convenient and accessible through the introduction of new bridges, public 
transport and inclusive, cross-cultural events. The new neighbourhoods will 
have a broad mix of housing sizes, tenure options and workplace 
opportunities which will help integrate with the needs and desires 
of established communities adjacent to the park. 

Regeneration 
effects on East 
London 
communities 

Fear that not enough jobs for local 
people will be created. 

The LMF will help to generate a larger number and larger diversity of jobs than 
has been available up to now in this part of the Lea Valley . These jobs will 
suit the local population and will allow opportunities to learn and to practise 
new skills locally. There is also a lot of work currently taking place through the 
Olympic opportunities work and the SRF programme to help improve the skills 
and training opportunities available for local people and raise aspiration and 
attainment levels. 
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Topic Issue LMF response  

Proposals for co-location concepts 
and integrated services need more 
detailed evidence on good examples 
of where this has been successfully 
implemented. 

The Socio Economic Strategy 'SI Facility Planning Review' presents a wide 
range of case studies and highlights the points of interest which can benefit 
the planning of social infrastructure in the LMF. The distribution and planning 
of Social Infrastructure has been clustered and co-located numerous facilities 
in line with best practice research evidence. 

Provision of 
social 
infrastructure 

Concern that the LMF social 
infrastructure planning should not be 
approached ‘with blinkers on’ but to 
take into account the population 
changes and social infrastructure 
provision in the adjacent areas 
(particularly with regard to Stratford 
City and the Fringe masterplans).  

The LMF team has recently undertaken a specific exercise looking at the 
requirements for primary and secondary schools in not only the LMF site but 
the LMF Inner Impact area, reviewing the increase in school place demand 
against the current and planned provision of schools in the areas. 
 

Use of 
waterways 

Strong support to explore ways to 
maximise the value of waterways 
around the site for transport, leisure 
and amenity in a safe and 
accessible way. 

The potential of the waterways are fully maximised by the preferred LMF. This 
includes the creation of new marinas that will become the focus of their areas 
and the fostering of opportunities for the waterways to be used in a leisure 
capacity including boating and fishing. It may be feasible for the waterways to 
be used for transport of waste; however, this requires further feasibility testing. 
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Topic Issue LMF response  

Housing 
provision 

Concern that there will not be 
adequate provision for family 
housing and affordable housing 
which is one of the causes of highly 
transient population in boroughs like 
Newham. 

The LMF has the potential to deliver up to 10,000 new homes in addition to 
Stratford City and the Olympic Village. A rate of 35% affordable housing (split 
50:50 social rented: intermediate housing) would deliver up to 3,500 new 
affordable homes and up to 41% would be defined as family-sized homes (3 
bedrooms and larger). The housing offer will aim to increase the diversity of 
housing types and the mixing of housing and other uses wherever 
appropriate. A mix of home types would include: terraced houses, family flats, 
apartments and lofts - offering a range of living choices for a wide range of 
household types including singles, couples, families, older people, students, 
sheltered and supported living. 
 
Housing proposals need to be able to accommodate changing needs over the 
next 20 to 30 years in the LMF, if the area is to provide viable and sustainable 
housing. The housing design will anticipate lifestyle changes and future 
building styles by setting appropriate unit sizes, space standards including 
larger rooms and small rooms for home working or study, as well as gardens 
or communal space for families. The LMF Housing proposals should provide a 
variety of different types of outdoor space for families including; door step play 
(at ground or upper level), neighbourhood play and community play (within the 
park) provision.  

The need to balance an iconic, 
politically landmark cultural building 
with more community, local 
requirements and ambitions. 

The masterplan framework and strategies balance iconic alongside 
community elements within the 'belvedere' cultural quarter in the middle area 
of the site. 

Leisure 
provision 

The multi use sports venue is key to 
community access and use. 

Legacy venues are being planned to have additional development around it 
and alongside it to support and supplement its use and develop a more 
sustainable business plan. 
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Topic Issue LMF response  

The need for informal play and 
recreation with park and parklands. 

The current landscape plan includes the provision of high level adventure play 
facilities within a central location in the park. 

Consultation 
process 

Desire to see more communication 
to local communities about the LMF 
process in a joined up way with the 
Games planning process and events 
to be delivered in a more inclusive 
way to ensure participation. 

The planning of the next phase of consultation and engagement activities has 
incorporated suggestions made by stakeholders about venues, timings and 
media channels to ensure a wider take up of the opportunities provided. This 
has included planning content to be featured in the Legacy Now website and 
advertisement in local community radio channels and designing public 
roadshows with different people in mind amongst other considerations. 
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The next round of consultation on the Legacy Masterplan Framework (LMF) 
process represents the stage when a preferred option would be shown to the 
general public and all other stakeholders and would seek to consider overall 
views on the preferred masterplan, area briefs and strategies and will include 
a six week formal consultation period. This period formally starts in December 
and the public consultation will run between 9 February and 20 March 2009. 
 
This is a crucial stage of the pre-planning application consultation process in 
terms of the breadth and complexity of proposals produced and the 
engagement process must be delivered within a relatively limited timescale to 
ensure key aspirations and concerns raised by stakeholders are understood 
and considered by the LMF team. 
 
The LDA are working with the LMF Masterplanning team to scope the specific 
issues that will be consulted on and the specific methods and tools that will be 
designed for events targeted at local residents. 
 
Other content recently developed will be discussed as part of workshop 
sessions with Legacy partners, technical stakeholders and community 
representatives that promote further involvement, engagement and 
communication on the work done to date. 
 
Table 4 provides an outline schedule of the key activities proposed for the 
next phase of consultation. 
 
The main output from this next stage of consultation will be a report 
summarising the key issues raised on the preferred masterplan option and 
strategies. Other visual material and an external summary report will provide 
details of all the activity undertaken in the period, and key messages that can 
be distributed and disseminated by the four fringe boroughs, other Legacy 
partners and LDA communication channels. 
 
The main consultation report will help inform the next deliverable within the 
LMF process, which will be submitted to the LDA in March, with the results 
from the continuing consultation activities feeding into preparation of the final 
Outline Planning Application in summer 2009. 
 
For more information on how to have your say and participate in any of the 
consultation opportunities being planned for this stage you can visit 
www.legacynow.co.uk, or alternatively contact Beyond Green at 
legacynow@beyondgreen.co.uk or by telephone on 020 7549 2184. 
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Table 4 Schedule of activities for next phase of co nsultation 
 
Technical and statutory stakeholders 
Date Time Activity Attendees Venue 
Dec 18 10.00 – 

12.00 
Partner briefing session   
Content: 
- Draft presentation of Output C 
- Phase 3B consultation plan  

Partners who 
attended 
29/09 briefing 
session 

Churchill 
Place  

Jan 28 9.30 – 
16.30  

Technical Stakeholder Workshop 
Content:   
- Presentation on Output C 
- Sessions focusing on: 
Transport, Housing, Social 
Infrastructure, Parklands, 
Energy, Waste and Climate 
Change 

All technical 
partners and 
strategic 
stakeholders 

UEL 
Docklands 

 
Topic community workshops 
Date Time Activity Attendees Venue 
Tue 
10/02 

14.00 – 
16.30 

Output C Briefing, 
Topic : Transport  

VCS organisations 
and other 
stakeholders 

Stratford 
Old Town 
Hall 

Wed 
11/02 

10.00 – 
12.30 

Output C Briefing, 
Topic : Social 
Infrastructure  

VCS organisations 
and other 
stakeholders 

Stratford 
Old Town 
Hall 

Wed 
11/02 

14.00 – 
16.30 

Output C Briefing, 
Topic : Housing  

VCS organisations 
and other 
stakeholders 

Stratford 
Old Town 
Hall 

Fri 
13/02 

10.00 – 
12.30 

Output C Briefing, 
Topic : Environment  

VCS organisations 
and other 
stakeholders 

Stratford 
Old Town 
Hall 

Fri 
13/02 

14.00 – 
16.30 

Output C Briefing, 
Topic : Parklands  

VCS organisations 
and other 
stakeholders 

Stratford 
Old Town 
Hall 

 
Local community workshops 
Date Time Activity Attendees Venue 
Tue 10/02 18.00 – 

20.00 
Output C 
Briefing 

Organisations and 
residents 

Stratford Old Town 
Hall 

Weds 11/02 18.00 – 
20.00 

Output C 
Briefing 

Organisations and 
residents 

Hackney Empire (TBC) 

Thurs 12/02 18.00 – 
20.00 

Output C 
Briefing 

Organisations and 
residents 

Bromley by Bow 
Centre (TBC) 

Sat 14/02 12.00 – 
18.00 

Output C 
Briefing 

Organisations and 
residents 

Waltham Forest venue 
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Date Time Activity Venue 
Mon 16/02 15.00 – 19.00  Roadshow in 

Hackney 
Hackney Central Library 

Weds 18/02 15.00 – 19.00 Roadshow in 
Hackney 

Kingsland Shopping Centre 

Fri 20/02 15.00 – 19.00 Roadshow in Tower 
Hamlets 

Victoria Harriers Club House 
Victoria Park 

Sat 21/02 12.00 – 18.00 Roadshow in Pan-
London location 

LABAN 

Mon 23/02 15.00 – 19.00 Roadshow in Tower 
Hamlets 

Whitechapel Idea Store 

Weds 25/02 15.00 – 19.00 Roadshow in 
Waltham Forest 

Leyton area TBC 

Fri 27/02 15.00 – 19.00 Roadshow in 
Waltham Forest 

Waltham Forest Pool and Track 

Sat 28/02 12.00 – 18.00 Roadshow in Pan-
London location 

South Bank Centre- Queen 
Elizabeth Foyer 

Mon 02/03 15.00 – 19.00 Roadshow in 
Newham 

Stratford Shopping Centre 

Weds 04/03 15.00 – 19.00 Roadshow in 
Newham 

East Ham Leisure Centre 

Sat 07/03 12.00 – 18.00 Roadshow in Pan-
London location 

GLA City Hall Open Day 

Sun 08/03 12.00 – 18.00 Roadshow in Pan-
London location 

Brent Cross Shopping centre 

 


