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This is the third report in a series of six-monthly updates to the London Assembly’s 
Economic Development, Culture, Sport and Tourism (EDCST) covering the work of 
the London Development Agency (LDA) and partners in the delivery of the socio-
economic legacy from the 2012 Games. An important emphasis is placed on the 
Skills and Employment legacy of the Games within this work reflecting the need to 
address London’s high levels of worklessness, not least in light of the recession and 
its impact on the labour market. The report also covers legacy activity for business 
and enterprise, sport, culture, inward investment and tourism as initiatives to help 
drive London’s growth. Equalities and inclusion is a cross cutting theme for all LDA 
legacy initiatives and an evidence based approach is applied to ensure programmes 
reach the most disadvantaged groups. This aspect of activity is also referenced in 
this report. 

LDA funded legacy programmes alone have benefited thousands of people this 
year through activity as diverse as job brokerage, sports taster sessions and 
business support. The number of positive outcomes is expected to rise significantly 
as these initiatives develop further and gather momentum. 

This update sets out activity that both delivers benefits and opportunities for 
communities now  and the approach to securing a sustainable long-term legacy for 
people across London well beyond 2012 . While there is a specific focus on east 
London, including the emerging integrated regeneration strategy for the area around 
the Olympic Park, the report also covers progress in the development and delivery of 
initiatives across the capital as a whole. This work is actively supported by many 
partners including the Olympic Delivery Authority (ODA), London Organising 
Committee of the Olympic and Paralympic Games (LOCOG), the five host boroughs, 
Learning and Skills Council, JobCentre Plus, Sport England, and the Arts Council.  

In taking forward the delivery of the 2012 legacy, the Mayor of London and the 
Government recently announced the establishment of a dedicated, not-for-profit 
Legacy Delivery Company. The objectives of the new company (outlined in section 
5.0) will be based on securing the long-term physical legacy from the Games in the 
Olympic Park, as well as continued working with partners to deliver the scope of 
socio-economic benefits outlined in this report.   
 
The next report in this series of updates will be the full annual report on opportunities 
for 2012 which will be available in July 2009. 
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Since the last report produced in June 2008, the LDA and its partners have continued 
to make significant progress in the delivery of the socio-economic legacy 
programme. Key achievements are: 

Employment and skills 

·  3,315 workers currently on the Olympic Park, of which 23% (751) are residents of 
the five host boroughs with 9% previously unemployed (December 2009). The 
figure rises to 4,800 when combining people currently working on the Olympic 
Village and Stratford City developments 

·  306 candidates placed into work on the Olympic Park in the past 10 months via 
the coordinated job brokerage service supported by the five host boroughs, 
JobCentre Plus, the ODA and the LDA 

·  1,500 local residents of the five host boroughs trained in construction-related 
skills since April 2008. This includes 315 candidates at the Eton Manor Plant 
Training School and 150 people receiving training to achieve Security Industry 
accreditation for guarding duties on or around the site 

·  665 of the 1,500 people trained in the five host boroughs have been placed or 
moved into work on the Olympic Park or other sites 

·  Over 1,800 people have received employment advice and guidance through 
Partners in the ‘outer’ Thames Gateway boroughs, via the JobNet project. Of 
those people, 975 were subsequently helped into work 

 

·  The establishment of the pan-London ‘Relay London Jobs’ network, helping 
communities across the whole of London gain access to 2012 jobs and training 
via a network of affiliated organisations (currently 140) and coordinated with the 
local five boroughs brokerage service. 

·  The start of training at a second construction training facility at Thames House in 
Newham delivering further skills of direct need to contractors, including drain 
laying, steel fixing, concreting, and a range of civil engineering based training 
courses 

·  The LDA Opportunities Fund has helped 2,000 people across London develop 
skills, supported 3,300 with their employment preparation and helped secure jobs 
for 250 people across the capital 
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·  875 participants from 11 London boroughs have completed the second phase of 
the Personal Best volunteer programme. Of those, 14% have progressed into 
employment, 33% have progressed into further learning and 24% have 
progressed to undertake further volunteering opportunities 

·  Personal Best - roll out across London now started with 23 boroughs currently 
contracted and a further nine planned to be in place by April/May 2009 

·  543 previously unemployed people have been placed into work since April 2007 
via 38 different London Employer Accord partner projects 

Business 

·  Over 54,000 suppliers from across the UK have registered on the CompeteFor 
system, of which over 16,700 are located in London 

·  Over 2,000 contracts have been placed on the CompeteFor system since its 
launch in January 2008. Of the 210 contracts awarded to date, 57% have gone to 
suppliers registered on the CompeteFor system and half of these successful 
companies are based in London 

·  Launch of East London Business Place - a local business support initiative 
targeted at assisting firms across ten east London boroughs to become fit to 
supply and win opportunities coming out of Thames Gateway developments 

 Sports participation and training 

·  Over 8,000 Londoners have participated in free sports via the Summer of Sport 
programme, with over 60% completing six hours or more of quality coaching 

·  Over 2,000 of participants in the 2008 Summer of Sport programme were 
disabled people, and more than half received six hours or more of coaching. Just 
under half of the participants from the 2007/08 Winter of Sport programme were 
disabled people and the programme supported 24 events that specifically 
targeted these beneficiaries 

·  Over 300 students have received training through the London Leisure Academy 
since it was launched in November 2008 

Communication and engagement 

·  The jointly run LDA/LOCOG ‘Get Set London’ roadshow followed up its winter 
programme to each borough with appearances at 13 major outdoor festivals 
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across London in the summer months. Through 2008, the roadshow reached 
72,000 people, and received media coverage to the value of £3.2 million  

·  The successful delivery of London House in Beijing, promoting the capital on a 
world stage during the 2008 Olympic and Paralympic Games 
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Employment and skills 
 
·  In order to facilitate ODA use of the site, the Plant training School at Eton Manor 

will be relocated to a location in Newham, assisting in doubling the training 
capacity 

·  The increase in the total construction training capacity for the Olympic Park to 
approximately 4,000 places per annum with the opening of a third training centre 
at Cathall Road, Waltham Forest 

·  The completion of the roll out of the Personal Best Programme across the whole 
of London from April/May 2009 

·  The delivery of the five borough ‘MEDAL’ (Maximising Employment Diversity 
Advice and Learning) programme in other Games-related sectors, including sport, 
hospitality and media/creative sectors 

·  The further development of LOCOG’s workforce requirements and volunteer 
strategy to help inform appropriate training provision that supports individuals to 
access Games-time job opportunities 

Business 

·  Further development and gradual extension of the CompeteFor system across 
the GLA family (GLA, TfL, etc.) London Councils and other public procurers 

Sports participation and training 

·  Launch of the Legacy Action Plan for Sport in London in April 2009, with an 
additional £15.5 million of LDA funding committed over the next  four years  

·  Expected participation of 3,000 further Londoners via recently agreed Winter of 
Sports projects 

·  Over 100 new sports technical officials from diverse backgrounds accessing the 
Official Sports London training programme 
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Communication and engagement 

·  A continuing programme of direct engagement with the Olympic Partner 
Programme and 2012 sponsors regarding involvement in legacy activity and 
Games-time opportunities 

·  Continuation of the ‘Get Set London’ roadshow with our partners in ODA and 
LOCOG to visit both local community settings and major events and festivals 
across London 

Culture 

·  The commissioning of £1 million of LDA funding via the Cultural Skills Fund, 
delivering arts and cultural activity linked to the Cultural Olympiad through 
community and third sector organisations 

Socio economic strategy    

·  Launch of the Strategic Regeneration Framework  in June 2009 (please refer to 
section 5.0) 

 
·  Publication of a 2012 Annual Equalities Report detailing priority areas of 

focus with GLA, ODA, LOCOG, GOE partners 
 
 



 

9 

+���,#	�����	���-�
����������#	�
�!�%����)��	�

The ODA have instigated a monthly monitoring regime to track the characteristics of 
the contractor workforce on the Olympic Park and this is reproduced below: 

Workforce  

All 
contractors  

Number of 
five borough 
residents (%) 

Number from 
rest of 
London 

Number 
previously 
unemployed  

Number of work 
placements/ 
apprenticeships 

3,315 751 (23%) 1,131 (34%) 252 (9%)* 303 (9%) 

* Of the five borough workforce 17% were previously unemployed 

Diversity figures  Number of 
BAME (% of 
workforce) 

Number of 
women 

Number of 
disabled 

 561 (17%) 165 (5%) 26 (1%) 

 
In comparing these snapshot figures for January 2009 with those in the report issued 
six months ago, things have moved on significantly: 

·  There has been an increase in the total number of workers on the site of 529 and 
this is a direct result of the mobilisation of several of the major venue projects on 
the Park, including the Stadium, Aquatics Centre and Velodrome 

·  An increase of 300 local resident workers has occurred with 258 more workers 
from the rest of London 

·  There are 53 additional workers on the site that were previously unemployed; an 
encouraging figure given the prevailing economic circumstances that favour 
retention of existing labour by contractors 

·  The neighbouring Olympic Village and Stratford City sites are also employing 
significant workforces. Most recent figures indicate: 
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- Olympic Village:   

Current snapshot figure of workforce – 700 

Proportion of five borough residents – 20% 

Total estimated peak workforce – 3,500 (mid-2010) 

- Stratford City:  

Current snapshot figure of workforce - 800 

Proportion of five borough residents – 15% 

Total estimated peak workforce – 5,000 (mid-2010) 

·  Most recent forecasts predict the growth of the labour force to its peak at the end 
of 2009 to mid-2010 when an estimated 15,000 people will be working on the 
Olympic Park, Village and Stratford City developments 
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Key stakeholders, including central Government, the Mayor of London, the LDA and 
the five host boroughs have been working in partnership over the past 12 months 
with the core objective of securing a lasting positive legacy in east and south-east 
London post 2012. Work on the local legacy incorporates the physical development 
and use of the Park and its surrounding areas, the economic and social benefits for 
local residents and businesses that will arise from this once in a generation 
development. Crucially it will build on existing successful initiatives described in this 
report that have been put in place to maximise Games-related opportunities for local 
people and tackle worklessness. The following section describes the approach 
adapted to delivering this work. It essentially consists of four key elements: 

.���,#	�)����	����1	�	�	����������%	���2� �

The Mayor of London and the leaders and Mayors of the five Olympic host boroughs 
have, through the Olympic Park Regeneration Steering Group (OPRSG), agreed to 
the development of an overarching Strategic Regeneration Framework (SRF)  for 
the whole of the five host borough area. The master planning and delivery 
arrangements for the Olympic Park and adjacent areas, and the Host Borough Multi 
Area Agreement (MAA) will sit within this SRF framework. 

The SRF will reflect the host boroughs’ and the LDA’s collective determination to 
make sure that the Olympic legacy is fully realised for residents of east London and 
for the wider benefit of London. Complete with a high level vision reflecting all 
boroughs’ priorities, the SRF will apply the lessons of other recent regeneration 
projects, (particularly the earlier phase of Canary Wharf), by integrating socio-
economic regeneration into a programme of physical development in order to yield 
sustainable benefits for the local communities. Key workstreams will include: 
educational attainment; crime, safety and cohesion, health and well being; economy 
and entrepreneurship; and the environment. 

.�
�,#	��	�����*�
�	��!������%	���2 �
An integral element of the SRF is the production of the Legacy Masterplan 
Framework (LMF) . The LMF represents the spatial development plan for the 
Olympic Park. It will ultimately culminate with the delivery of an outline planning 
application to be submitted for decision in late 2009.   

Since the beginning of 2008, the LDA and the team delivering the LMF have 
undertaken a comprehensive programme of engagement and consultation with local 
communities and other stakeholders. This has included a ‘Legacy Now’ travelling 
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roadshow, exhibitions, workshops, seminars, etc. and has resulted in the delivery of 
a ‘preferred option’ for the development of the Olympic Park post 2012. It is a long-
term vision for the development, including a ‘living stadium’ concept, affordable and 
market housing, commercial business space, diverse park leisure uses, and cultural 
activity. In February 2009, the LDA began a six-week consultation on this preferred 
option for the Olympic Park. Londoners will have the opportunity to input into the 
emerging plans for the Olympic Park through a series of 20 events, including 11 
public roadshows in the host boroughs and across London, four local community 
workshops in the host boroughs and five more detailed sessions exploring topics 
such as transport, housing and the parklands.   

.�&�,#	��	�����3	!�$	�����%�����
In February 2009, the Mayor of London and UK Government agreed to establish a 
not-for-profit Legacy Delivery Company, which will take forward the delivery of legacy 
within east London. This company will take forward the work of the LDA’s Olympic 
Legacy Directorate, working closely with the east London Olympic host boroughs, the 
London Thames Gateway Development Corporation, Lee Valley Regional Park 
Authority and other partners. The search is underway for the company’s Chair and 
Chief Executive, and partners want to proceed with establishing the company as 
quickly as possible. 

.�+�"�*�!���"�	��"��		%	���
Linked closely to the SRF, is the proposed delivery of a Multi Area Agreement 
(MAA).  This will be a partnership across local, regional and central government 
seeking to coordinate and focus activity and resources to meet the obvious socio-
economic needs in the five host boroughs. The emerging MAA is being set up to 
accelerate the delivery of meaningful and sustainable regeneration in the five host 
boroughs.  

Initial work, being led by the five host boroughs, is focusing on three core themes; 
worklessness, housing and the public realm. The focus on worklessness has direct 
relevance to the specific activity described in this report to exploit the opportunities 
arising from the Games and the complimentary ‘City Strategy Pilot’ already operating 
in the area. This uses a partnership approach across all agencies to identify and 
tackle deep-seated employment and worklessness issues in the area. This work will 
therefore: 

·  Use the same local labour networks and brokerages utilised to access Olympic 
jobs via high profile ‘single points of access’ 

·  Provide intensive one-to-one advice and guidance via these schemes that 
supports clients through preparation, training, appointment and post-employment 
stages 

·  Give better coordinated multi-agency advice and support to prevent duplication or 
gaps in services and to stop people ‘getting lost in the system’ 
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·  Will deliver freedoms and flexibilities in the welfare and benefits system that 
remove financial and bureaucratic barriers to securing new skills and jobs 

·  Deliver and provide access to flexible childcare services that help remove 
childcare as a barrier to work, particularly for lone parents 

Support for the MAA approach as described above reaches across local, regional 
and central government and its agencies. The Games have provided an important 
catalyst to get people to work collaboratively in a new and innovative way in order to 
address deep-seated and stubborn problems inherent in the east London labour 
market. The relationship between the MAA partnership and emerging Legacy 
Delivery Company will clearly be vital to the success of this massive undertaking 

It is likely that the MAA will be finalised by May/June 2009 in line with the SRF and 
next output from the LMF process. This list of MAA themes may also expand over the 
next year to include other priority SRF themes. 
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The starting point of this work is its contribution to redressing the significant 
imbalance in London's employment figures, raising the proportion of people in work in 
the five host boroughs up to the London average, and the number in London up to 
the UK average. Leveraging the power of the 2012 Games is the long-term objective 
and our programmes have been conceived from the outset with this goal in 
mind. This work has added significance and importance as we enter a period of 
economic decline, the 2012 Games project being one of several major infrastructure 
projects in London that will help sustain employment and provide new jobs in the 
construction and other sectors. Therefore, our work, and that of our partners, needs 
to adapt and evolve in order to help with job retention, as well as finding jobs for 
previously unemployed people.  

The London Employment & Skills Taskforce for 2012 (LEST 2012) report is the 
action plan that references partners work in the field of jobs and skills. A key principle 
of the work is the effective engagement of employers to facilitate demand-led training 
and routes into work for Londoners. The programme is not just a series of 
unconnected support services working independently of one another, but has been 
developed to assist individuals in their journey to work, often using a mix of existing 
and new services delivered by a variety of different agencies, providing help to get 
individuals into paid employment and sustain that employment once in post.   

In this report, LEST 2012 activities can best be illustrated by describing the offer from 
the point of view of the individual and their journey from worklessness into paid 
sustainable employment. It has been developed to assist individuals in their journey 
to work, often using a mix of existing and new services delivered by a variety of 
different agencies, providing help to get individuals into paid employment and sustain 
that employment once in post. In this respect, LEST 2012 has been subject to an 
Equalities Impact Assessment and uses evidence-based targets to ensure its broad 
range of employment and skills projects meet the needs of London's diverse 
communities In this report, LEST 2012 activities can best be illustrated by describing 
the offer from the point of view of the individual and their journey from worklessness 
into paid sustainable employment. 

Stage 1 - Raising Awareness and Communicating Oppor tunities   

An important part of the programme is the requirement to ensure communities across 
the capital are aware of the direct job opportunities from the Games and that the 
interest and excitement of hosting the Games is harnessed as a motivation that can 
encourage people to build confidence, raise aspirations and enter the employment 
market. The LEST 2012 programme involves a range of activities designed to 
communicate and promote Games-related opportunities and services:  
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·  0845 jobs hotline  – directs job seekers to the most appropriate service in finding 
out about vacancies and/or securing vocational training to assist them in 
becoming more attractive to employers and contractors. This is available to 
residents across the capital. 

 Performance and key outcomes:  As of January 2009, this number has, on 
average, received 40 calls a day.  

·  The ‘Get Set London’ roadshow – a major LDA/LOCOG joint-funded roadshow 
project that promotes all elements of the Games to a huge variety of audiences, 
including information on jobs and skills. 

Performance and key outcomes:  The roadshow visited all 33 boroughs and 
major festivals in London through 2008 reaching 72,000 people with coverage 
received equivalent to £3.2 million of media value.  

·  The Big Opportunity – support from the LDA to community and voluntary 
organisations to promote the opportunities from the Games, utilising dedicated 
phone and web portal, along with events, workshops and seminars across 
London. 

 Performance and key outcomes: The establishment of an information hotline 
and website for community-based organisations and the running of two major 
workshop events in Ealing and Stratford for these agencies. 

·  ‘Jobs, Skills, Futures’ branding – this branding has been agreed with LOCOG 
and allows the promotion of  Games-related jobs to communities across London, 
to allow the referral of candidates to the job brokerage and employment support 
agencies  that have vacancy information. 

 Performance and key outcomes: Use of the branding at two major skills and 
careers fairs and in the ODA’s construction week events in October 2008. 

·  Events and Community e-newsletter – throughout the year the LDA supports 
community, sub-regional partnership and business organisations in staging 
events, seminars and workshops that promote, inform and support the delivery of 
skills and employment initiatives across London. 

 Performance and key outcomes: Major festivals and events run in each sub-
region promoting the legacy benefits of the Games, reaching over 150,000 
people. A monthly e-newsletter ‘Involve’, which is jointly issued with LOCOG/ODA 
and promotes employment and skills activity. The holding of the high profile 
Personal Best Ceremony of Achievement at Wembley in November attended by 
the Mayor and Lord Coe. 
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·  LDA Opportunities Fund  – 21 community-based skills and employment projects 
and six business-focused projects, worth £11 million over three years. The skills 
and employment projects both develop basic skills and refer clients onto other 
LEST 2012 services. The aim is to reach communities with high levels of 
worklessness and to assist them in skills development and support into work. 

 Performance and key outcomes:  3,308 received employment support, 2,018 
received skills development, and helped secure jobs for 248 people from April 
2007 to December 2008. 

·  Establishment of the LDA’s own ‘Legacy Now’  brand – to be taken forward as 
the key focal point for community engagement around the physical development 
of the Olympic Park and associated socio-economic activities in the five host 
boroughs. Events and roadshows run to discuss and engage people around the 
physical legacy also gave important information about jobs and skills 
opportunities. 

 Performance and key outcomes: Summer 2008 consultation roadshows 
successfully engaged over 3,000 people across London and the five host 
boroughs. Using an innovative 'masterplanning game' at over 25 events, 
members of the public worked directly with the masterplanning team to share and 
shape their visions for the future of the Olympic Park after the Games. Over 200 
local people and organisations subsequently joined the masterplanning team in 
detailed topic and community workshops to debate the emerging design concepts 
over Autumn.  

Stage 2 - Providing Initial Support and Guidance  

The LEST 2012 programme seeks to support those currently out of work or who have 
been unemployed for some time. This client group often requires a more significant 
investment in terms of time and guidance in order to get them on the road to 
employment (e.g. confidence building, language courses, help with childcare and 
benefits). The following projects provide this more tailored support: 
 
·  Personal Best  – a unique opportunity, which uses the excitement of the prospect 

of volunteering at the London 2012 Olympic Games and Paralympics Games, to 
encourage workless and socially excluded individuals to gain new skills, engage 
in the community and raise their aspirations. The accredited training course, 
backed up by one-to-one support and mentoring throughout, enables participants 
to progress into further training, volunteering or employment. For many of the 
participants, this is their first formal qualification, bringing them closer to the 
labour market by providing them with key basic skills, including an accessible 
training course in customer care, equalities, health and safety and volunteering 
opportunities. The first two pilot phases of the programme have focused on 11 
boroughs, with the roll out of the programme across London now underway via a 
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third phase. Over the lifetime of the programme (up to Summer 2012), 7,000 are 
expected to complete the Personal Best course across London, all of whom are 
guaranteed an interview for a Games Time Volunteer position. All graduates from 
the programme are given post-intervention support and many are referred onto 
other services (brokerage and employment support agencies) and programmes 
mentioned below to progress them on to the next stage of their journey into work. 
This progression is facilitated through the programme linkages that have been 
built with other agencies such as JobCentre Plus. 

Performance and key outcomes:   

The first two phases of Personal Best have already been very successful (see 
previous reports in January and June 2008). Given the completion of extended 
trials in 11 boroughs so far: 

- 875 participants having completed the course to date 
 

- Of those that have completed the programme to date, 14% have 
progressed into employment, 33% have progressed into further learning 
and 24% have progressed to undertake further volunteering opportunities 

 
- The pan-London roll out is underway and delivery in 23 boroughs is 

already contracted. A further nine are planned to be operating from 
April/May 2009  

Case Study: Kevin 

 

 

Personal Best gave Kevin Hughes the right skills and contacts to find a job. 

“Personal Best helped me in so many ways. I’m now working in the public sector and 
certainly have a lot more confidence.” 
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Kevin was unemployed for seven years prior to joining the Personal Best 
programme. He had always wanted a job in public transport, but wasn’t doing any 
skills training, as he didn’t have the confidence to go back into a classroom 
environment.  

On his way to the Bow Idea Store one day, Kevin picked up a flyer about the 
Personal Best programme, and that was when Kevin began to turn his life around. 
Within no time at all Kevin was participating in Personal Best and gaining skills in a 
number of different areas - fire safety, conflict resolution and health and safety.  

Kevin was even given the opportunity to volunteer at high profile events such as the 
Cambridge Boat Race and the Beijing Torch Relay procession. With a new lease of 
life, Kevin is now positive and moving forward in his career. Through the contacts 
and experience gained through Personal Best, Kevin has gone on to secure a job in 
the public sector.   

·  Five Borough Job Brokerage Network  – One of the first investments made by 
the LDA was to support the five host boroughs in securing Olympic-related jobs 
for their residents. Utilising existing borough-run job brokerages and building 
capacity where necessary, this service is the first point of call for individuals 
seeking jobs and each agency has a trained team of advisors who provide 
guidance and support to individuals, including help with CVs and interview 
techniques, advice on benefits and childcare and support with language and other 
basic skills. This is often delivered in conjunction with Job Centre Plus advisors.  
The capacity building has strengthened the offer and this model of support is 
being built on and strengthened as part of the approach to delivering an 
integrated comprehensive regeneration programme aimed at tackling 
worklessness in east London via a Multi Area Agreement post 2012 (see section 
3 above). 

Performance and key outcomes : Between April 2008 and January 2009, the 
five boroughs (utilising LDA resources) have provided employment support to 
approximately 2,500 local residents and this has helped secure jobs for 665 
people. 

·  Women into Construction Project  – this project has been designed to promote 
and give confidence to women seeking work on the Olympic Park. It provides a 
dedicated service supporting women by building skills and confidence and placing 
them with contractors on the site. The success achieved to date will set a high 
profile precedent for women working on construction sites.  

Performance and key outcomes : 124 women have received employment 
support, and 34 of these have moved into employment. 
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Stage 3 – Vocational Training and Skills Developmen t  

CONSTRUCTION TRAINING 

·  Forecasting and Intelligence Function  – a groundbreaking project funded by 
the LDA that secures advanced information regarding workforce and skills 
requirements both within the ODA and LOCOG and their contractors/sub-
contractors. This provides vital intelligence that allows other LEST 2012 initiatives 
to be delivered according to the needs of contractors/employers, making 
initiatives more likely to result in a positive job outcome. Recent figures produced 
by this project and discussions with contractors on site are directly influencing the 
vocational construction training described below. 

·  National Skills Academy for Construction  – the securing of Skills Academy 
status for the Olympic Park is hugely important in accessing central government 
training resources. With this in place, approximately £38 million will be made 
available to deliver construction training over the next two and half years. Much of 
this money will be made available to develop new training facilities in and around 
the Olympic Park (described below).  While all centres are close to the site, they 
are being established to deliver flexible training relevant for other sites and to the 
industry as a whole in London, based on analysis of labour demand. These 
training schools will remain after the Games, recruiting from the local area in 
order to help provide the construction industry with the skilled workforce it needs 
to deliver other major projects including the physical legacy development on the 
Olympic Park, CrossRail and other Thames Gateway projects. 

Performance and key outcomes: 

Plant Training School  – currently located on the site at Eton Manor, this training 
centre has been an unqualified success. Over 250 people have completed short 
courses in plant operation or site logistics since January 2008. Of these, 160 have 
secured jobs on the Olympic Park. The site on which it is based will shortly be 
required for the construction of the Park itself and the LDA is therefore working 
with the LSC, London borough of Newham, National Construction College and the 
ODA to secure a replacement site without any break in training provision. Two 
LDA-owned sites are being progressed (one as a contingency should the other 
fall through) and both have the potential to double the number of courses run from 
the centre at any one time.   

Thames House (Newham)  - a redundant training facility has now been renovated 
by the National Construction College utilising LSC funding and has started 
delivering civil engineering (civils) based training. This training includes instruction 
in curb laying, shuttering, drainage etc. all of which is likely to be in demand for 
the remainder of the Olympic build programme and for other major infrastructure 
projects over the coming years. With funding from a variety of sources including 
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the LSC, LDA and local boroughs, the site has the capacity to offer over 2,000 
training places a year and provide a wide range of relevant training.  

Cathall Road (Leyton)  – this large site north east of the Olympic Park requires 
significant renovation and consequently will be fully operational from Autumn 
2009. It is intended to deliver scaffolding, dry lining, steel fixing, formwork and 
other skills from the site supported by the LSC and partners. In the meantime, 
interim civils training has started this month and track maintenance training is due 
to start in the Summer. When fully completed, the site is expected to provide at 
least 1,500 training opportunities a year. 

Other Construction Training  

While the majority of construction training will be delivered from the three centres 
above, partners (including the five host boroughs) are sourcing training from other 
locations as well. Much of this has been basic entry level training, directly 
commissioned by the job brokerage schemes in the boroughs, especially to 
secure Construction Safety Certificate Scheme cards that are a prerequisite to get 
onto site as an operative and cover basic knowledge regarding site safety and 
acceptable working practices. Specific projects to encourage women to seek 
employment in the construction industry have also been commissioned. In 
addition, using LDA funding, the five host boroughs have commissioned Security 
Industry training, which will help to ensure that local residents access some of the 
300 plus security-based opportunities currently based on the Park site. 

 
Training has also been commissioned by the five host boroughs in track 
maintenance which has directly led into jobs via Tfl contractors. Some other 
examples of locally commissioned construction training include:  
 
Construction Apprenticeships and Workplacements 

ODA have committed to delivering 2,250 work placements, trainees and 
apprenticeships on the Olympic Park and Athlete’s Village; 350 of these being 
apprenticeships. The ODA will be publishing its action plan for apprenticeships in 
late Spring. 
 
Construction Training for Disabled People (Newco) 

NET Ambitions is a pan-London project focused on providing employability and 
vocational training to up to 200 disabled people, encouraging them to work in the 
construction industry, with many moving into four-week work placements with 
construction firms as a first step towards sustainable employment. The LDA funds 
ConstructionSkills, with all project delivery conducted by Newco Employment and 
Training (NET), a social firm whose large workshops manufacture kitchens, 
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windows and timber products. Up to December 2008, this project had achieved 
12 job outcomes. 

Electrical Engineers Training  

This project provides training and placements for level 3+ trained operatives on 
the Olympic and other sites. Electricians are expected to be heavily in demand for 
the build programme, yet many entering the industry struggle to access 
sustainable jobs once trained to Level 3 at FE Colleges due to the need for work 
placement to underpin this technical training. This project addresses this problem.  

Case study: Ian 
 
Ian, from London borough of Newham, had been caring for his parents all his life. 
He had not worked in 47 years, had very limited skills and had had no training 
since leaving school. Ian was claiming benefits as he was unemployed but he 
wanted a job. He visited the local labour scheme after seeing a leaflet in his 
jobcentre while claiming benefits. He was given support from the construction 
team and through the Mayor’s employment project at Workplace was made aware 
and briefed on construction opportunities. He was referred to training at Eton 
Manor and after passing his training was immediately awarded a traffic 
marshalling job on the Park where he is currently still employed. 
 
Case study: Sharon H  
 
Sharon was a full-time mum from Tower of Hamlets with a toddler looking to get 
back into work. She had previously worked in various roles, but had no particular 
skills. Sharon was referred to the Tower Hamlets local labour scheme, 
SkillsMatch, and was subsequently referred to an induction day at Eton Manor 
following which she completed and passed both slinger/signaller and traffic 
marshalling courses. Following completion of both courses, Sharon was offered 
and took up a job on the Olympic Park. She now aspires to becoming a site 
foreperson, and will be supported through the ODA women's project and her local 
brokerage to continue her development towards achieving her goal. 

 
Case study: Derrick  
 
Derrick was a disabled candidate, on long-term incapacity benefit after losing his 
job as bus driver. Derrick wanted a career change, and wanted to keep driving in 
some form leading to his interest in construction and Plant. He recognised he 
needed to acquire further skills and having heard about Greenwich Local Labour 
scheme through word of mouth went on to do his slinger/signaler course. After 
completing his training he received multiple job offers and accepted a 
slinger/signaler job on the Olympic Park. 
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NON-CONSTRUCTION TRAINING 

·  Sports and Leisure Skills Training – The cornerstone of our approach is the 
‘London Leisure Academy’ (LLA). As with the construction academy, its objectives 
are to deliver long-term and sustainable outcomes to providing the best skills for 
people entering, or already within, the leisure and sports sector. The LLA will 
provide a single, coherent access point to all skills training in the sport and active 
leisure industry with a web-based recruitment process and Centres of Excellence 
across London that will develop courses and provide information on training and 
qualification opportunities. The LLA is employer-led, generating income streams 
and the opportunities for in-work training and work placements. Initially 
established at Crystal Palace, it is envisaged that the LLA will move to the main 
stadium on the Olympic Park following the Games, as an important aspect of the 
stadium’s legacy use.  

Within this context, the LDA is leading on a number of programmes to provide skills 
and training in the sport and active leisure industry. These include initiatives to 
increase the number and diversity of technical officials who officiate at sporting 
events, training disabled people as sports coaches, training deaf people in leadership 
and coaching skills, and providing work placements in sport and leisure.  

Performance and key outcomes: 

The London Leisure Academy was launched in November 2008. To date over 300 
students have received training through the academy.  

Seventeen National Governing Bodies of Sport have signed up to the Official Sports 
programme, and the first 43 bursaries awarded, of which 70% are BAME, 56% 
women and 12% disabled people. An additional 245 people have registered an 
interest with the scheme, which seeks to provide support and training for diverse 
communities to access opportunities in sports officiating.  

To date, 96 disabled people have been trained in sports coaching through the 
coachability programme. 

·  Retail Training  – Westfield’s Stratford development will create between 8,000 
and 10,000 job opportunities in the core City Centre Zone 1 part of the 
development and 35,000 job opportunities when work on all seven zones is 
completed. At present Newham College currently offers a suite of NVQ retail 
training schemes of varying levels under its Stratford Retail Training module 
which includes the opportunity to work in a hands-on retail environment at its Zen 
fashion store in Stratford. The LDA are helping to develop a Retail Academy of up 
to 800m2 in size at the Gateway to the Stratford City site. This will help meet the 
demand for employees on the site, provide a competitive advantage for local 
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people in securing employment and develop long-term opportunities for local 
people within this sector. 

 
·  Hospitality and the Visitor Welcome – The LDA and LSC jointly funded People 

1st as part of a consortia of Sector Skills Councils to research customer service 
training provision across sectors which impact on the visitor experience and to 
identify or seek to develop world class provision. A suite of training opportunities 
are now being developed that will support a wider visitor welcome across key 
industries and will have application for the host city agenda. 
 

·  2012 Media Legacy Programme – The LDA has supported Skillset to develop a 
2012 Media Legacy Programme focusing on entry routes, progression and the 
development of skills required for the industry. Many roles require a hybrid of 
technical and creative abilities and individuals need an opportunity to gain 
experience and contacts in the industry to succeed. The aim is to support at least 
1,200 young people through this programme. 

Research undertaken by Skillset as part of this project has identified the need for 
a Digital Apprenticeship in Creative Media. The 2012 Media Legacy Programme 
will catalyse and drive the development and piloting of this apprenticeship, which 
will be launched in September 2009. 

 
Other Sector Training – while it is difficult to prescribe precisely the roles required 
operationally for the Games three years out, it is clear that certain sectors will be in 
demand and require investment in training. At this stage, the LDA and its partners 
are developing interventions for catering, security, broadcast media and hospitality 
sectors – with the MEDAL (Maximising Employment, Diversity, Advice and Learning) 
Programme leading the way in the five host boroughs. The programme delivers Level 
2 and basic skills, to ensure local residents are equipped with skills required in 
Olympic-related sectors of media and creativity, hospitality/catering, sports, health 
and leisure.   
 
One of the key interventions to date has been a project providing new state-of-the-art 
kitchens, linked to a restaurant at Hackney Community College, to train young chefs.  
It is anticipated that some 200 young people will have been trained and given 
employment support by the end of the year and 60 will have gained a Level 2 
qualification. The college is working closely with industry leaders to establish 
pathways for graduates to get work experience in the sector. The restaurant will 
officially open in March 2009.  
 
Stage 4 – Placing People into Work  

·  Joint Coordination Team – Based at Boardman House in Stratford Town 
Centre, the Joint Coordination Team (JCT) is a joint venture between ODA, Job 
Centre Plus and the five host boroughs that receives and disseminates job 
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vacancies across the five host boroughs, London and the UK. The team has close 
links with the ODA’s Employment and Skills Managers who are the key link with 
contractors on site, extracting vacancies for the JCT when they arise. The JCT 
posts Olympic Park vacancies on the JobCentre Plus vacancy system for 
dissemination to brokerages and agencies across London and then screens 
candidates prior to recommending them to contractors. This is a crucial function, 
providing a final check around the suitability of candidates, making sure the post 
and individual are a good fit, which is vital to the credibility of the service with 
contractors. 

·  Five Borough Job Brokerage Network – alongside advice and guidance, the 
five agencies in the host boroughs also provide a job brokerage or matching 
service for clients once notified of vacancies by the Joint Coordination Team  
(JCT). There is generally a 48-hour exclusivity on vacancies for the five host 
boroughs before they are disseminated further afield and, in that time, local 
brokerages must find individuals that closely match the contractors requirements 
from their database of screened people. Many brokerages also nominate clients 
for training and one of the most successful routes into work has been placement 
into the Plant Training School, which contractors now often use to source labour. 
This network has the potential to link effectively into future/other construction 
projects such as Stratford City, Cross Rail, Thameslink, East London line up 
grade, Thames Gateway regeneration projects, regeneration of the Olympic Park 
area etc. 
 

·  Relay London Jobs – a network of existing brokerages across London, which 
disseminates vacancies and co-ordinates submissions with the Joint Coordination 
team. The intention is to not only ensure residents across London have a chance 
to access Games-related jobs, but also to provide training and capacity building 
for member agencies and their staff within the network to leave a legacy of 
improved guidance and brokerage services. So far over 140 agencies are 
members of Relay London Jobs. 

·  Thames Gateway Job Brokerage Initiative (JobNet) – delivery and 
coordination of integrated job brokerage services through a single access point 
across a partnership of the five east London boroughs of Bexley, Barking and 
Dagenham, Havering, Lewisham and Redbridge. The project supports local job 
brokerage service provision in the targeted boroughs aimed at addressing 
worklessness through tackling skills issues and multiple barriers to employment 
with a particular focus on under represented groups. 
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Performance and key outcomes: 

Over the past 10 months: 
 

·  306 candidates have been placed into work on the Olympic Park via the 
coordinated job brokerage service supported by the five host boroughs, 
JobCentre Plus, the ODA and the LDA 

 

·  The five Borough Job Brokerage Network has delivered support to 2,400 
people seeking employment in the area and placed 665 of these clients 
into work either on the Olympic Park or other projects 

 
·  Additionally, partners in the JobNet project providing advice and guidance 

to just over 1,800 clients, placing 975 people into work subsequently.   
 
·  The Employer Accord – The London Employer Accord supports the 

development of an integrated recruitment and training offer for employers, giving 
them the staff they need in a cost-effective manner, whilst helping disadvantaged 
Londoners get jobs and progress in work. Candidates receive tailored training and 
are guaranteed an interview by the respective employers. The approach is being 
piloted through a multi-agency team based at the LDA, with staff from LSC, 
Jobcentre Plus and DWP. It forms the basis of the London Skills and Employment 
Board’s longer term integrated offer to employers and is seen as a key initiative to 
tackle unemployment in the London labour market.  

Performance and key outcomes: 
 

-  38 partnerships with 47 employers (including those that form part of 
partnership consortia) and 29 training providers 

 
-  1,127 people given pre-employment training places for specific job 

vacancies 
 
-  154 work placements 
 
-  Over 500 (543) people already placed into work with organisations such 

as Travelodge, British Gas, Compass, McDonalds and Sainsburys 
 

The target figure is to support at least 5,000 people in jobs by 2012. It uses the hook 
of the Games to engage with employers but has much longer term application, 
tapping into Corporate Responsibility programmes. 
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Stage 5 – In-Work Support and Further Employment  

·  The Construction Employer Accord – the employment of ‘site-based 
coordinators’ working closely with contractors and staff on site to sustain 
employment and promote training within the industry. The coordinators (funded by 
the LDA and National Skills Academies) provide a crucial link with main and sub-
contractors, promoting the availability of recruitment and training services, 
including encouragement to use graduates from the on site training schools. On 
the Olympic Park site, the ODA employ these coordinators, but there are similar 
roles being put in place on other sites across London. The approach is to move 
people from site-to-site across London in an attempt to ensure continuity of work 
in an industry which has the potential for fragmented and short-term work periods. 
It is anticipated that the initiative will go beyond 2012. 

·  Train to Gain  – the provision of in-work training funding to support 
employers continuing to develop the potential of their workforce, and sustain their 
employment. This has been promoted particularly within the construction 
programme, through an agreement between the LSC and the ODA to recruit 
specific Train to Gain brokers, who will work directly with contractors on the 
Olympic Park. There is currently one broker on site with the potential to add 
others. This will encourage uptake of this important training grant and ensure a 
fully skilled workforce with the appropriate CSCS cards to legitimately work on 
site. Many experienced operatives don’t have the appropriate qualification, which 
can now be gained through accreditation of past learning and experience via the 
Experience Worker Practical Assessment (EWPA) process. The flexibilities 
agreed by LSC will mean second NVQ Level 2 and 3 and the ability to maximise 
apprenticeship provision. Train to Gain funding follows the trainee across sites 
and offers the opportunity to deliver appropriate skills to what is effectively a 
transient workforce. 
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The Business and Enterprise Programme has been developed to help London’s 
diverse business community to maximise the opportunities from the London 2012 
Games. The key activities within this programme of work are: 

1. Procurement – working with the ODA and LOCOG to establish a process 
which opens up their direct and sub-contract opportunities to SME’s 

2. Information – to deliver accessible information and intelligence to all SME’s 
regarding London 2012 contract opportunities 

3. Support Services – promoting the use of existing LDA business support 
services via Business Link to help SME’s improve their capability and capacity 
to bid for and win contract opportunities 

Business Opportunities Progress to Date:  

CompeteFor , the award winning Games business brokerage system continues to go 
from strength to strength. As of January 2009: 

·  Over 54,000 suppliers from across the UK have registered with the system, of 
which over 16,700 are located in London  

·  Of the London businesses who have published their profile on CompeteFor, 
38.8% are BAME, 46.7% Women owned/managed and 3.9% businesses owned 
by disabled people.  

·  Of the 16,700 London companies, approximately 2,061 have been automatically 
signposted onwards via Business Link for further support to make them business 
ready 

·  Since its launch, just over 2,000 contracts have been placed on the CompeteFor 
system. Of the 210 contracts awarded to date, 57% have gone to suppliers 
registered on the CompeteFor system and half of these successful companies are 
based in London 

The importance of CompeteFor as a tool to help SMEs access contracts and 
business support has been recognised in the Mayor’s recently published Economic 
Recovery Plan. In this, extra resources have been devoted to broaden and improve 
its capabilities, such that it can be used to allow access to contracts flowing from 
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other major developments and public procurers, including the LDA itself and the 
GLA/TfL.  

CompeteFor relies on supporting activity delivered by the Buyer and Supplier 
Engagement Teams: 

Supplier Engagement - London Business Network – The London Business 
Network (LBN) is comprised of the CBI (London branch), London Chamber of 
Commerce and Industry (LCCI) and London First. The LDA grant funds LBN to 
deliver supplier engagement – promoting 2012 opportunities to London’s business 
community, particularly SME’s and encouraging registration on the CompeteFor 
website. LBN have been instrumental in the development and delivery of the 
CompeteFor service and have developed a unique partnership across London to 
deliver a successful awareness raising programme. LBN work with London boroughs, 
trade associations, business support providers and local chambers of commerce to 
deliver workshops and events, accessing communities who typically would not have 
a good awareness of London 2012 opportunities. LBN have also been responsible 
for liaising directly with diverse SME businesses to spread the benefit of the Games 
and to encourage these businesses to bid for contracts via CompeteFor. This has 
met with considerable success. 

Performance and key outcomes: 

London Business Network have been instrumental in achieving 16,700 London 
business registrations to date. Over 1,600 businesses have received direct support 
from LBN to help them register on the CompeteFor website and learn more about 
how to access London 2012 business opportunities 

Buyer Engagement - Buyer Engagement Team  – The CompeteFor Buyer 
Engagement team work closely with the ODA and LOCOG Procurement and Supply 
Chain Management team. Over the last 12 months, good progress has been made 
with a range of ODA top tier suppliers and their sub-contractors to advertise their 
contract opportunities on CompeteFor. We expect the volume of opportunities to 
continue to increase during 2009/10 as LOCOG increase their procurement activity.  
The LDA will continue to expand the Buyer Engagement team in response to the 
Mayor’s Economic Recovery Action Plan – serving to source contract opportunities 
from the GLA Group, London local authorities and other public sector organisations. 

Performance and key outcomes: 

To date, over 2,000 contracts have been advertised on the website, sourced from 
over 100 buying organisations within the London 2012 supply chain, with a further 
400 identified in the future pipeline. 
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Business Support 

As well as giving London businesses access to these opportunities the CompeteFor 
service also provides access to a wide range of business support services. 
These services can help an organisation build skills and capacity to put it in the best 
place to bid not just for opportunities from the 2012 Games but to compete on a 
global level. Business Link in London, Supply London, East London Business Place 
(a project specifically focused on the 10 East London boroughs) are some of the 
projects working with registered suppliers. 
 
East London Business Place – a local business support initiative targeted at 
assisting firms to become fit to supply and win opportunities arising out of Thames 
Gateway developments. Firms are supported through a private/public procurement 
partnership that meets buyers and suppliers needs through sourcing and matching, 
helping SME’s become fit-to-supply and cascading opportunities gained through 
targeted buyer engagement. The project operates in 10 east London boroughs.  

Performance and key outcomes: 

Six hundred and sixty two businesses have been assisted to improve their 
performance and 601 have become ‘fit-to-supply’. To date, the supported businesses 
have won 220 new contracts for a total value of £26,639,241.  

Ongoing Development of CompeteFor 

The CompeteFor system is being further developed this year, extending the range of 
opportunities advertised on it to incorporate all GLA organisations (including the GLA, 
TfL and the LDA) and other public procurers. 
 
Case Study: Welcome Gate 

Welcome Gate was recently awarded 
a contract advertised on CompeteFor 
to provide a pass production and 
visitor management system to the 
Olympic site in Stratford. Welcome 
Gate registered on CompeteFor 
because of the commercial benefits 
the London 2012 Games would offer. 
Not only do the Games present a 
potential revenue stream for the 
company, a start-up in Southwark, it 
also opens the possibility of further 
business opportunities beyond the 
2012 Games. 
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Jason Choy, Director and Founder of Welcome Gate, learned about CompeteFor at a 
2012 business event hosted at the Institute of Directors. Jason registered Welcome 
Gate on CompeteFor to gain notifications of relevant Games-related contracts that he 
knew would be generated in the lead up to London 2012. He says: 

“Registering on CompeteFor was certainly the only way Welcome Gate would have 
won the contract with the Olympic Delivery Authority (ODA). CompeteFor regularly 
updates us on a range of contracts to consider. It also allows us to identify potential 
partners that we can work with on existing and future projects.” 

Welcome Gate’s use of CompeteFor also gave it increased credibility among sector 
peers: “It was an ideal way to position ourselves in a highly competitive market,” says 
Jason. Welcome Gate’s contract with the ODA subsequently led to other business 
opportunities, including a potential project in the United Arab Emirates. “One of the 
Project Managers working on the London 2012 contract was recently seconded to 
work in the UAE. He heard about the success of our project and we are now in 
discussions about our first contract in the Middle East.” 

Since securing the London 2012 contract, Welcome Gate has also used CompeteFor 
to advertise opportunities of its own. The benefits, Choy explains, are not only the 
speed and ease by which suppliers can be found, but also the overall quality of the 
companies that are involved. “Geography is no longer a constraint to doing business. 
There are always hard to reach, quality players in the market, to which CompeteFor 
now gives us access. Many of these suppliers bring new ideas that we have not 
considered previously and are generally more proactive than the businesses we are 
used to dealing with. They put effort into winning contracts, rather than just waiting 
for the phone to ring.” 

Choy agrees that the return on investment of CompeteFor both as a supplier and 
buyer has been tremendous. 

“Registration was so simple that I actually assigned it to one of our interns to 
complete. Such a small investment in time has led to a legacy of opportunity for our 
business”. 

The ODA and LOCOG expect to allocate over £6 billion of work through direct 
contractors and their supply chains. Around 75,000 contracts will be procured 
through the London 2012 supply chain and related work between now and 2012. 

Any business or organisation that issues contracts can use CompeteFor and enjoy 
the increased competition that the system provides. The CompeteFor service also 
provides access to a wide range of business support services provided by Business 
Link in London. 
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Sports Legacy Plan for London – The London Legacy Plan for Sport will 
coordinate the efforts of all the key stakeholders in the sector, including Local 
Authorities, Sport England, Pro Active partnerships, the Youth Sport Trust, the 
London Sports Forum for Disabled People, and the GLA/LDA, to deliver a genuine 
sports participation legacy from the London 2012 Games. The plan, which is led by 
the Commissioner of Sport Kate Hoey on behalf of the Mayor, will be published in 
April  2009. The core focus for the document will be around the following: 

·  Sport participation – more people participating in sport 

·  Sports skills – more coaches and officials 

·  Young people - new sports apprenticeships 

Events – a strategic approach to major events to drive increase in participation in 
London: 

·  Olympic Park and Venues  - designing for legacy - 90% community use in legacy 
mode 

·   
·  Expansion in the provision of accessible, quality facilities across London 

The Mayor has announced £15.5 million of new money to implement measures to 
meet the commitment to increase participation from the Games.   

The Legacy Plan will set out a range of activities. Some will be new, while others will 
build on or strengthen what already exists. Existing LDA initiatives include the Winter 
and Summer of Sport Programmes, and the Official Sports programme. 

London Winter of Sport – Up to 3,000 Londoners are being given the opportunity to 
get active over the winter months by taking part in free sports coaching sessions 
across the capital. The London Winter of Sport (LWoS) programme is supporting 100 
community sports clubs and 18 school sport partnerships to offer free sporting 
opportunities to people of all ages from now until the end of March 2009. Last year, 
the London Winter of Sport helped set up 54 after school clubs across the capital 
supporting more than 1,000 youngsters to take part in physical and sporting 
activities. 

London Summer of Sport – The LDA's London Summer of Sport campaign 
supported more than 8,000 people to benefit from free sports activities in 2008, with 
60% of these participants receiving a minimum of six hours sports coaching. 



 

32 

Over 2,000 of participants in the 2008 Summer of Sport programme were disabled 
people, and more than half received six hours or more of coaching. Just under half of 
the 2,800 participants from the 2007/08 Winter of Sport programme were disabled 
people and the programme supported 24 events that specifically targeted these 
beneficiaries. 

Case Study: Active Planet Summer of Sport Futsal To urnament  
 
Over the last two-years, Active Planet has used the 
Brazilian art of Futsal as a tool to tackle issues on 
hard to reach estates in west London. Twelve 
teams took part at the Linford Christie Stadium 
(located in the London borough of Hammersmith 
and Fulham) pitches and were divided into two 
tournaments of age 8 to11 and 12 to 14. Teams 
came from local estates including Edward Woods, 
Dalgarno, Old Oak, Fulham Court, Townmead and 
White City. All teams played five league matches 
and four from each went through to a semi-
final/final. It was great to see such a wide range of 
backgrounds from rival estates competing fairly 
against each other in a controlled environment. 
 
 

Futsal is the format of Small Sided Football that is recognised and supported by FIFA 
and UEFA with World and European Championships for club and national teams. 
 
The name 'Futsal' simply combines the Spanish words for ‘Hall’ – Sala and ‘Football’ 
– Futbol into Futsal. It is a five-a-side game, played with hockey sized goals and a 
smaller ball with a reduced bounce. 
 
Case study: Brent Mind  
 
The London Summer of Sport grant 
enabled Brent Mind to provide 20 
badminton sessions to people in Brent.   
 
The sessions targeted people who have 
mental health problems and provided an 
opportunity to experience the fun of 
badminton and the wisdom and 
knowledge of a professional badminton 
coach. At the sessions people were able 
to learn the basics of badminton 
including how to grip the racket correctly 
and the correct stances.  
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As the sessions progressed the members learned how to serve and score points 
which lead on to singles and doubles matches by the end of the 20 sessions. The 
sessions were thoroughly enjoyed by everyone who participated in the event. One 
person said: "The badminton sessions have helped me to improve my coordination 
and fitness. I have recently joined the local club and I will continue to play once a 
week at least". Many people commented on the social aspect of the sessions and 
how enjoyable and fun badminton was.  
 
Some people who had never played badminton before have since joined yoga, keep 
fit and tai chi classes too. The certificates that everyone received at the end of the 
sessions was also a great memento of all the hard work they have put in over the 
summer. Thank you London Summer of Sport for helping us to bring badminton back 
into Brent! 
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This programme aims to enable Londoners to access socio-economic opportunities 
in the cultural and creative sector in the lead up to, during, and after the Games. It 
also specifically seeks to use cultural and creative activity as a key driver to deliver 
sustainable uses on the Olympic Park post 2012. 

The LDA and its partners will carry forward this work through the following core areas 
of action: 
 
·  Support for the Cultural Olympiad : maximise pan-London cultural benefits and 

grassroots arts participation through the Cultural Olympiad 
 
·  Strategic Regeneration Framework Cultural Framework  Development : 

capacity building five Borough Unit to work with partners to develop and deliver 
Cultural Framework 

 
·  Creative Education and Economy : supporting education, volunteering, skills, 

work placements, job entry and progression routes and getting businesses fit to 
compete 

 
·  Community Engagement Through Culture : cultural and creativity-based 

community engagement programmes to address social and economic exclusion, 
regeneration and build local ownership in legacy developments 

 
·  Creative Place-making : Investing in cultural and creative activity, quality design 

and infrastructure developments to build sense of place, improve public realm, 
develop east London visitor economy and inward investment offer 

 
·  Creative Economy Development Hubs : Investment in strategic cultural 

locations and cultural and creative industry infrastructure projects to underpin the 
economic and social development of the Olympic Park and the Lower Lea Valley, 
and to connect to local creative ecologies 

 
Progress to Date: 
  
2012 Games London Cultural Skills Fund Update  – The 2012 Games London 
Cultural Skills Fund is a competitive grants scheme funded by the LDA from 2008 to 
2010, and delivered by the Arts Council. It provides grants of up to £50,000 for 
projects that engage London’s communities in a wide range of arts and cultural 
activities, and provide pathways into employment. It is being delivered in three 
funding rounds and all potential applicants are required to pre-register on 
CompeteFor in order to access the Fund. 
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Round one of the fund (worth £200,000) received 100 eligible registrations via the 
CompeteFor website, of which 60 submitted full applications. These 
applications have been assessed and an announcement on funding decisions is 
imminent. The pre-registration process for round two of the fund (worth £500,000) 
opened on CompeteFor on 19 January, with funding decisions  expected mid-June. 
The third and final funding round (worth £500,000) will open for pre-registration on 8 
June 2009 with funding decisions expected early November 2009. 
 
Cultural Legacy Programme Pilot Projects  
 
The LDA is investing around £200,000 over 2008/09 and 2009/10 in four pilot 
projects to test market demand and potential approaches to interventions that may 
be rolled out as part of its Cultural Legacy programme from 2010/11 to 2012/13. All 
of these projects will be evaluated to assess their viability and sustainability for 
longer-term delivery. These are: 
 
Support for a (time-limited) Cultural Programme Coordinator post (to December 
2009) within the five Olympic host borough unit, to maximise public, private and 
cultural sector partnerships and investment to deliver a cultural implementation plan 
for the Strategic Regeneration Framework, and accelerate development of the 
CREATE09 Festival, a key legacy product designed to grow east London's cultural, 
visitor economy  and inward investment offers. 
 
Delivery of a pan-London cultural sector supplier engagement event, targeting 
creative businesses, cultural and third sector organisations to raise awareness of 
contract opportunities available through the Cultural Olympiad and the Cultural 
Programme in London, and encourage their registration on CompeteFor; and delivery 
of two targeted workshops linked to the two forthcoming rounds of the 2012 Games 
London Cultural Skills Fund to support and assist creative SME’s and cultural 
organisations to register on CompeteFor, and understand the Fund application 
process. 
 
Support for the ODA's 'Inside & Out' project over 2008/09 and 2009/10, involving an 
artists' commission to get local people and future users engaged in defining what the 
Olympic development means to them. It will aim to foster a sense of local ownership 
and belonging that will be crucial to the long-term viability and usage of the Olympic 
Park.  
  
Digital Media Apprenticeship Communications Plan. The LDA is already working with 
Skillset and media industry partners through the LEST for 2012 Action Plan to 
develop a range of media training products, including a new digital media 
apprenticeship. This LDA investment will add value by accelerating work with the 
LSC and a communications partner to develop a shared vision for a new industry-led 
2012 creative media apprenticeship with the aim of engaging young creative talent 
and media employers to encourage take-up. 
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Cultural Legacy in the Olympic Park  
 
Since July 2008, the LDA's Venues and Cultural Legacy teams have been working 
closely with arts, cultural and sports stakeholders as part of the LMF Arts, Cultural 
and Sports Infrastructure Working Group to identify, plan for, and coordinate 
development of cultural and sports offers in the Olympic Park and wider Lower Lea 
Valley.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

37 

�����-��%������������������9!���!�
)���	�

The LDA is delivering, through its support of Visit London, Think London, and London 
Higher, a comprehensive package of support to promote London as a place to visit, 
study, work, invest and live. The 2012 Games provide a massive catalyst and 
opportunity to establish London’s pre-eminent position as the number one ‘world city’.   
 
Below is a snapshot of activity and progress in this area: 

 
·  Visit London has continued to deliver innovative marketing and promotional 

campaigns in London’s core visitor markets in North America, UK and Europe, 
and is currently on target to deliver the projected return of 27:1 – an economic 
benefit to London of over £330 million 

·  Visit London has also continued to develop and research emerging leisure and 
business tourism markets (in particular India and China) to encourage tourism 
expenditure from these important growth markets 

·  The third quarter of 2008/09 saw a drop in tourism arrivals to London and in 
November the Mayor convened a Tourism Summit of industry professionals to 
debate and prioritise the key issues for the city’s visitor economy and how to 
maintain momentum given the current economic climate 

·  As a result of the Summit, Visit London campaigns received a boost of 
£750,000 between December 2008 and March 2009. The LDA provided 
£600,000 of this funding, which will be used to support targeted marketing 
activities designed to promote London’s affordability and increase visits to the 
capital 

·  The Events for London programme has continued to support a programme of 
cultural events and festivals, including China in London, Pride, Notting Hill 
Carnival and the New Year’s Eve fireworks 

·  The Events for London bid team are working with LOCOG to bring 
SportAccord to London in 2011. Other major events confirmed for the coming 
years include the World Gymnastics Championships in 2009, and the ATP 
Tennis Masters from 2009 for four consecutive years. Work, alongside the 
Football Association, is also underway on England’s World Cup 2018 bid. 

 
The LDA is also leading the development of London’s Tourism industry and the 
following projects are vital to the preparations and success of London 2012: 
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Quality for a world class city  
 
In the lead up to 2012, the LDA aims to improve accommodation standards and to 
give visitors a reliable measure of the level of quality they can expect when booking 
any London hotel.  
 
‘Get London Graded’, launched in June 2007, seeks to increase the number of 
London properties participating in the national quality grading scheme. The Get 
London Graded programme includes: 
 

·  Free personal visits from experienced advisors 
·  Free or low cost workshops on how to improve quality standards 
·  Free start-up advice 
·  Free online training through a new e-book called Capital Stay 
·  A subsidy of £400 for properties joining the grading scheme 

 
Visit London set up a new visitor complaints handling system in July 2008 which 
feeds into this accommodation quality improvement programme. 
 
Since the programme was launched, the number of hotel rooms in London proven to 
meet minimum national standards has grown from 46,000 to 71,000. 
 
Sustainable tourism 
 
The LDA is determined to help tourism businesses meet the challenges of climate 
change. Our Green Tourism for London programme was launched in October 2007. 
This programme gives tourism businesses specific guidance on 150 measures 
designed to reduce their use of scarce energy and water resources, reduce carbon 
emissions, cut down waste, encourage recycling, and operate in a responsible 
manner. We are also helping to promote the LDA Local Food initiative to the 
hospitality industry. 
 
As at 31 December 2008, 58 tourism businesses have joined the Green Tourism for 
London programme and more than 190 have received tailored environmental 
guidance. 

Accessible tourism  
 
Through its ‘London Open to All’ programme the LDA plans to improve access for 
visitors to London’s tourism facilities. In December 2007 we published contact details 
of 1,000 accessible hotel rooms in 150 hotels on visitlondon.com. We commissioned 
Direct Enquiries to carry out free access audits of 114 of these hotels during 2008 
and to provide advice to hotel operators on improving their facilities and their 
customer care. Also we are providing specialist architectural advice and offering free 
workshops on welcoming disabled visitors. A seminar was held in September 2008 to 
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encourage businesses to reach new markets by improving their services to disabled 
visitors. 
 
Building the visitor welcome  
 
The LDA has established a major project, ‘Building the Visitor Welcome’, which looks 
at every stage of the visitor journey, from arrival to departure. It includes all aspects 
of information provision, including print, signage, customer contact centres, face to 
face contact and electronic distribution, embracing the needs of a variety of 
audiences. Priorities for action have included the creation, and development of 
London  ‘Ambassador’ training for Street Wardens/Rangers, undertaking a feasibility 
study into the need for a London contact centre, and support for London’s Tourist 
Information Centres (TICs). An innovative travelling InfoBike service was piloted on 
the South Bank in Summer 2008 and as at December 2008, 315 London 
Ambassadors have been trained. 
  
An official London tourist information mark has been developed to identify 
and promote sources of quality information provision. 

Inward Investment - Think London Activity 
 
Promoting London as a place for business to locate and invest is funded by the LDA 
through Think London (TL). TL is tasked with delivering five thousand 2012 related 
jobs by 2016 and are confident of achieving this. They run a series of campaigns and 
activities to achieve this and these are summarised below.  
 
Think London’s branded and customised black cab has visited USA (New York, San 
Francisco, Los Angeles), Europe (Copenhagen, The Hague, Milan, Barcelona), and 
India (Mumbai) promoting London’s business/investment opportunities.  It completed 
its journey through China in November following a very successful collaboration 
between the LDA and Think London at the Beijing Olympics. This saw four client 
events held at London House, the launch of the ‘Road to London’ campaign, and one 
hundred meetings with both existing and potential clients. As a result of this activity 
39 leads (against a target of 30) and £2 million in equivalent advertising spend were 
generated. The ‘Road to London’ campaign saw the Think London taxi visit 12 cities 
in China and the generation of 57 leads (against a target of 30) and £1.2 million in 
equivalent advertising spend.  
 
On 27 November 2008, Ian Clement attended an event at Think London’s offices to 
celebrate the success of ‘The Road to London’ campaign. 
  
Think London launched their ‘Chairman’s Club’ at Number 10 Downing Street with 
the Prime Minister on 2 December 2008.   
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London House in Beijing 
 
London House was the hospitality venue delivered by the LDA during the Beijing 
Olympic Games in August 2008. The mission of London House was to be a venue for 
doing business during the Beijing Olympic Games and to showcase London as a 
location to visit, study, invest and do business.  
 
Over 18 days London house delivered 50 events including specific events for Visit, 
Think, Study and Film London as well as for the private sector such as Visa and 
Lloyds TSB. 

London House attracted over 10,000 visits from international policymakers, 
businesses and academics and it was perceived as ‘the place to be’ during the 
Games offering a taste of London in Beijing.  

The London House brand received significant interest during the Games and 
continues to do so. Following the final evaluation we are developing proposals on 
how to best capitalise upon this opportunity between now and 2012 and beyond. 
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EDCST  Economic Development, Culture, Sport and Tourism 

LDA  London Development Agency 

ODA Olympic Delivery Authority 

LOCOG   London Organising Committee of the Olympic and Paralympic Games 

MEDAL  Maximising Employment Diversity Advice and Learning (programme) 

GLA   Greater London Authority 

TfL    Transport for London 

BAME   Black, Asian Minority Ethnic 

OPRSG   Olympic Park Regeneration Steering Group 

SRF   Strategic Regeneration Framework 

MAA   Host Borough Multi Area Agreement 

LMF   Legacy Masterplan Framework 

LEST 2012   London Employment & Skills Taskforce for 2012 

LSC  Learning Skills Lounge 

NET   Newco Employment & Training 

LETF   Local Employment Training Framework 

LLA    London Leisure Academy 

NVQ  National Vocational Qualification 

JCT   Joint Coordination Team 

CSCS  Construction Safety certification Scheme 

EWPA   Experience Worker Practical 

SME  Small and Medium sized Enterprise 

LBN   London Business Network 

LCCI  London Chamber of Commerce and Industry 

LWoS London Winter of Sport 

FIFA Federation of International Football 

UEFA  Union of European Football Association 

LLV Lower Lea Valley  

TICs  London’s Tourist Information Centres 

TL  Think London 

 
 


