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Scale of the 2012 Games

–Olympic Games
–10,500 athletes

–7,000 coaches/officials

– 5,000 Olympic Family (IFs, NOCs, IOCs)

– 20,000 media

– 7,000 official sponsor representatives

– Over 9 million spectators

– Global TV audience of 5 billion 

– 70,000+ Volunteers

–Paralympic Games
–4,000 athletes

–2,500 coaches/officials

The world’s biggest peace-time logistical operation



What is Sustainability? 

– ‘Towards a One Planet Olympics’ – based on the WWF / BioRegional concept of 
‘One Planet Living’
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London 2012 Sustainability Plan

MORE THAN GREEN: Interconnected, cross-cutting them es covering 
environmental and socio-economic aspects



What makes London 2012 Sustainable?

1. Choice of Lower Lea Valley for main Olympic site

2. Inspiring young people through sport and culture

3. Integrating sustainability
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Sustainable Sourcing & Event Management 

– BS 8901 – Sustainable Event Management System 

– Sustainable Sourcing

– Key challenges
– Food, timber, clothing, merchandise, labour…



Key Sourcing Principles 

– Responsible Sourcing
– Use of Secondary Materials
– Minimisation of Embodied Impacts
– ‘Healthy’ Materials

• What’s it made of?
• Where’s it come from?
• Who made it?
• What’s it wrapped in?
• What happens to it 

afterwards?



Community Outreach

–Biodiversity Programme 

–Local Environment Programme 



Biodiversity Programme

– London 2012 Biodiversity Group since April 2006 (WWF, Natural England, 
London Wildlife Trust, Environment Agency, GLA, Defra, Lea Valley Park, 
Forestry Commission)

– Aim: ‘to minimise the impact of the Games on ecology, and leave a legacy 
of enhanced habitat and understanding’

– Core themes are :

– Sport

– Journey

– Inclusivity
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Biodiversity themes and projects

1. Future Forests – Trees for Life
– New Community Forest – creating a forest 

for sport and recreation

2. Spaces for Nature, Places for People
– Open out to nature  – making the natural 

environment more accessible

3. Giving Wildlife a Sporting Chance
– Quicker, Higher, Stronger – a promotion 

depicting British wildlife as supreme 
athletes

4. Our Games, Our Planet
– Olympic Jungle – major rainforest 

conservation project



Local Environment Programme

Vision
– ‘for communities surrounding the Olympic Park to secure 

lasting environmental benefits by exploiting the catalytic effect 
of the Games’

Objectives
– To tackle negative local environmental issues e.g. graffiti  
– To enable people to learn new interests and skills to help 

capacity building within the community
– To enable projects and environmental improvements can be 

sustained long after the Games 



Project themes

1. Green & Beautiful Communities 

2. Clean & Safe Neighbourhoods 

3. Participation from the Community  

4. Employee Volunteering  

5. Community Resource

Example projects

– ‘2012 Nature Trails’

– ‘Vacant Lot’

– ‘Gateways & Destinations’

– ‘Adopt a Waterside’

– ‘Capital Clean-up’
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