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Introduction

The Legacy Masterplan Framework (LMF) will set out a spatial masterplan, strategy and action plan for the transformation of the Olympic Park post-
2012. Work started on the masterplan at the beginning of the year. The masterplan is being led by the London Development Agency (LDA) in
partnership with legacy partners and can only be successful through meaningful consultation and engagement with local communities and other
stakeholders.

Since London’s bid to host the 2012 Olympic and Paralympic Games, there has been extensive consultation on the regeneration of the area and there is
already a lot of information out there on what people think should happen in and around the Olympic Park after the Games. We are keen to use the
informative baseline findings of previous consultation and engagement to inform the masterplanning at its early stages and also help us identify gaps and
identify the best way for taking forward further consultation and enagement.

This document provides a summary of a wider review of formal and informal consultation with relevance to the Olympic Park Legacy.

We have established criteria to assess which pieces of consultation were relevant to the LMF. The criteria used were:
« assimilated material, based on

* genuine stakeholder engagement, and

« focused on legacy or providing relevant legacy information.

To make our analysis useful for the Masterplanning Team, we grouped our findings into five different sections, which relate to how the team is structured:
* Use and Activity

« Parklands, Public Realm and Linkages

* Infrastructure, Transport and Renewable Energy

e City Form and Types

* Planning Programme

The following types of materials were included. For a full list of consultations, please see page 11.
* Formal Consultations

* Local Activities

* Pan-London Consultations
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Common Themes

There were some common themes which we identified from the materials reviewed. These covered cross-cutting topics which are relevant across all
five sections.

Le gacy Now

“A one-off opportunity for East London, don’t miss it!”

Business Planning Consultation, Grant Thornton (200 7)

Regeneration

The desire for the Olympics to be a catalyst for regeneration has been widely expressed. The regeneration benefits that have been identified are broad
and diverse, but might be summarised as the creation of sustainable mixed communities. As defined by the Legacy Partners, that means the LMF Core
Area will be a great place to live, work, play and visit, to attract private sector investment in order to provide a vehicle for wider regeneration. Across
stakeholders, other broad aspirations were for a cleaner neighbourhood, greener urban environment, more housing (better quality, affordable and social
housing), safer neighbourhoods, richer social and cultural life, greater civic participation, lower unemployment, a broader range of small businesses,
affordable facilities for residents (especially for children and young people), and better educational facilities and higher attainment in local schools.

In terms of how these kinds of benefits might come about, one consultation found that people usually expected to benefit by default (through
infrastructural developments) rather than through active engagement with opportunities to increase employability, develop skills, improve health, partake
in cultural events, volunteer, etc.

On the other hand, concerns about the risks of interventions aiming to regenerate the area have been registered. For example, attendees at the Legacy
Now Launch event felt that ‘gentrification’ could be a barrier to a successful legacy community and that it would be essential to manage this by promoting
integration, making sure that the surrounding communities have opportunities to be included. Those fears have been echoed by other stakeholders
anticipating greater economic inequalities, inflation, a process of residualisation, and the loss of environmental amenities.
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Common Themes

The Olympic Park as a destination

In several consultations, a vision of the Olympic Park and East London as a visitor destination has been strongly expressed. It has been said that it
should be a place for both locals and for all Londoners.

Relevant previous examples have been cited as places that have been popular destination for the people from abroad, from the UK and locally. It has
been suggested that it is the number of people living and working in these places that has attracted the tourists due to the vibrancy created.

On the other hand, tensions between local needs and being an international destination have been voiced. Stakeholders have been concerned that the
LMF could create an affluent area disconnected from its surroundings, which will increase inequalities.

Making and maintaining places to be proud of

As expressed at a LDA legacy partner event in 2007, making places in legacy is a complex project in which many different strands, such as arts and
culture, sport and environment need to be woven together. At the same event, it was strongly felt that legacy should deliver more than just a Park and
that it was about making a new city district that will need to function on many levels.

Key general factors in making this place successful have been identified as: the development of a shared vision, possibly based on the memory of the
games; the maintenance of quality at all levels of the process, from robust business plans, design and to construction or implementation; making a place
that when families achieve a higher earning power they don't have to leave the area in order to move up the property ladder. It has also been noted as
important to understand how places that are now viewed as successful — (e.g. Brick Lane, Borough) have changed over time: in the past these places
have struggled.

At a local level, it has been said that communities should have a real sense of ownership and commitment to the area. Specifically Waltham Forest has
identified a desire to be a “World class borough” through local pride and community spirit.
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Specific Themes

Use and Activity

Legacy Now

“Olympics should be the catalyst but won’t be the ¢ reator of sustainable
jobs”

- Tower Hamlets Community Plan and Budget Consultati ons
(2007/8)

Issues identified:

* ldentifying and considering key uses

e Providing and promoting skills, training and jobs for local people

e Understanding and promoting area-specific economic activity to make “a
modern, mixed economy”

e Getting the right housing mix

e Accessible sporting venues and facilities for the community

e Creating new local centres or hubs

«  Designing for change over time

e Promoting arts and culture

e Health and well-being: understanding impacts and promoting sports take-
up

e Social infrastructure: heighten profile and disregard ‘red line’ boundary

Suggestions:

e Volunteering and employment route map

e Promote the area as a centre for green technology industries

e A ‘Creation Centre’ for arts and culture

e Sports academies as alternative to traditional higher education
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Specific Themes

Parklands, Public Realm and Linkages

Legacy Now

“A living piece of the national curriculum”

- London Legacy 2020, East London Business Alliance (2007)

Issues identified:
e Safe, secure, beautiful public realm: an attraction in its own right

. Improving connectivity: removing barriers between City fringe and the
disadvantaged areas of East London

. Improving cycling and walking links

. Linking with fringe masterplans: LMF heart Stratford City; issue of the
three-way dual carriageway

e Waterways: unique selling point, but there are conflicts

. Managing parkland: benefits of public ownership, catering for change

. Public art: local identity, community pride and link with history

. Protecting biodiversity

. Relationship with wider Lower Lee Valley Park:

. Benefits for businesses

Suggestions:

e A (Community) Park Trust to manage the park

*  Waterways have the potential to create new London character
. Reinstate allotments
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Specific Themes

Infrastructure, Transport and Renewable Energy

“An Amsterdam of east London”

- Olympics Survey Evaluation, London Thames Gateway Forum
(2005)

Issues identified:

Integrating transport connections: maximising links to central London,
mainland Europe

Integrating appropriate modal shares: challenge to reduce private car
use and ensure adequate connectivity

Generating enough infrastructure for the wider area: have developments
around the LMF area assumed access to legacy services and facilities?

Providing waste infrastructure
Infrastructure and transport themes most important aspects for business

Sustainability: concern over standards

Suggestions:

Promote area as centre for green technology industries
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Specific Themes

City Form and Types

Legacy Now

“People + Activity = Character of place”

- Legacy Now launch event (2008)

Issues identified:

*  Place-making: new gateway to London; ensuring local history and
traditions, while creating new place

e Setting appropriate densities

. Permeability (creating ease of movement between the Park and
surrounding area)

*  Debates around family and affordable housing

e Adaptability (making the Park ‘future-proof’: able to change with the
needs of its people and the place)

e Creating urban centres

. Impact of surrounding masterplans

Suggestions:

e Consider London (and the LMF area) as a series of villages

August 6, 2008




Legacy Now

Specific Themes

Planning Program

“The attainment of a successful legacy cannot be al lowed to lag.”

- After The Games, Vision Day Summary (2007)

Issues identified:
e Genuine consultation and engagement
e Creating a clear shared vision

«  Transition, phasing and timetable, especially momentum and timing
with fringe masterplans

«  Partnerships and collaborations, including private sector involvement

. Funding concerns

Suggestions:
e Single delivery structure for sporting venues

e ‘Joint Community Engagement Strategy’
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Summary

The review of baseline findings from previous consultation and engagement
has informed the early stages of the Masterplanning Team’s work and has
also helped the planning of the 18-month engagement programme. A
workshop was held in May 2008 to present the report’s key conclusions to the
LMF Design Team and included presentations from representatives of four
organisations whose consultations were included in the report and who
represented different stakeholder groups:

e ELBA (East London Business Alliance): representing local business
e Fundamental: representing young people, in the local area
e My City Too: representing young people, across London

e London Sustainability Exchange: representing Sustainability issues,
across London

The next step in the engagement programme is already underway with public
consultation events taking place across London during the Summer. These
aim to help test, challenge and inform the LMF Design Team'’s early thinking.

In the Autumn we will begin a new phase of detailed consultation with specific
groups. The Legacy Now website will be regularly updated with information
on our 18-month programme of engagement activities.
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Appendix: Consultations Reviewed

Formal Consultations

. Evolution Phase Task C — Issues Report, EDAW, 2008

e After the Games — Vision Day Summary, LDA & ODA, 2007

e Place Making Working Group summary notes, 2007

e Stratford City Fit for You? Project Report, Soundings, 2008

e Big Sunday Event, Survey of Participants, The London Borough of Newham, 2006

e Measuring Our Success: Summary on Presentations of Commissioned Research 2007-2008, The NRF-2012 Research and Evaluation programme,
2008

. Hackney Schools at the Heart Programme, The Learning Trust, 2007-2008

e Consultation Report, London Borough of Waltham Forest, 2006

e London Borough of Tower Hamlets Community Plan and Budget Consultations, 2007/8

*  Annex 5: Stakeholder consultation and engagement, Olympic Legacy Park: Towards and Outline Business Plan, Grant Thornton Business Planning
Consultation, 2007

e Aquatics Centre Submission of Details, Technical Report — Statement of Participation, 2008

e Scenario Report, Lee Valley Regional Park Development Framework, 2007

«  EDAW report and Beyond Green notes from Legacy Now Launch event, 2008

Local Activities

e London Legacy 2020, East London Business Alliance, 2007

e Bridging the Gap and Architecture Crew, Fundamental Architectural Inclusion, 2006-2007

e The Forum News (January, April, July, November 2007; March 2008), Discover

* A Feasibility Study for the London Education Centre at the Olympic Park, London East Research Institute, University of East London, 2008

Pan-London Consultations

e My City Too online survey results, Open House, 2008

e Stakeholder Responses to ‘Towards a One Planet 2012’, London Sustainability Exchange, 2007

«  Briefing report on borough legacy aspirations and potential barriers, London Assembly Liberal Democrat Group, Department of Communities and
Local Government, 2007

e Voluntary and Community Sector consultation on the Mayor’s plans for the 2012 Olympic Games and Paralympic Games, London Civic Forum,
2006

e Olympics Survey Evaluation, London Thames Gateway Forum, 2005

e Stakeholder Responses to Towards a One Planet 2012, London Sustainability Exchange, 2007
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