
“The role of the LDA in 
delivering the Legacy and 
the extent of the challenge 
that lies ahead…”

Geoff Newton

Director of Olympic Opportunity



Agenda

• The London 2012 partner vision: roles and responsibilities

• East London: the scale of deprivation and the impetus for 
regeneration

• Developing and delivering socio-economic opportunities

• Employment and skills programme

• Business opportunities



The London 2012 vision

“London’s vision is to reach young people all around the world. To connect them with 
the inspirational power of the Games so they are inspired to choose sport.”

- Sebastian Coe, Singapore 2004

“The Games provide a unique opportunity to transform East London. Massive new 
investment and infrastructure will create local jobs, improve skills and help to get 
thousands of people into work.”

- Mayor of London



From Vision to Legacy Commitment

• Increasing opportunities for Londoners to 
become involved in sport

• Ensuring Londoners benefit from new jobs, 
business and volunteering opportunities

• Transforming the heart of East London

• Delivering a sustainable Games and 
developing sustainable communities

• Showcasing London as a diverse, creative 
and welcoming city



London 2012 - Partners
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The London Development Agency (LDA)

LDA Olympic Responsibilities

• Delivered land for the Games and 
relocated residents and businesses

• Leading the delivery of the redevelopment 
of the Olympic Park and surrounding area 
after the Games

• Working with key stakeholders to secure 
socio-economic, sport and cultural benefits
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Site before handover



Olympic Park - August 2012



East London Socio-Economic Overview

Olympic Park



Scale of the challenge in East London

• Low employment rate: 61% compared to a London-wide figure of 68% and national 

employment rate of 74%

• High levels of poverty: 35% of dependent children live in households where no one is in

work, and approximately 42% live in benefit receiving households

• Skills deficit: 25% for Newham compared to 45% for London

• Business fragility: Low level of start up and high level of business failures

• Poorer heath

• Lowest levels of sports participation



Lowest levels of sports participation



The agenda for social and economic change

• Target a reduction of 70,000 in worklessness across the capital and 20,000 in the Olympic 
host boroughs

• Deliver a better skilled and capable community, well positioned to benefit from job 
opportunities before, during and after the Games

• Help London’s small and minority businesses build their capability and compete for Olympic 
contracts

• Provide extensive community and business engagement programmes

• Provide high quality, affordable, accessible childcare across London’s boroughs

• Develop sports participation programmes and capital investment in sports facilities

• Optimise the opportunities for increasing cultural activity and improving health

• Promote tourism and inward investment opportunities



Size of the “Prize”

• 10,000-12,000 sustainable jobs in Olympic Park in legacy
– Part of up to 50,000 new jobs arising from redevelopment of Stratford City and 

wider Lower Lea Valley

• Jobs created in the lead up to, and during the Games include:

– Average of 8,000 construction jobs a year (peak of 18,000-20,000 in 2010)

– 2,600 paid staff employed by LOCOG

– Over 100,000 contracted staff employed by suppliers to LOCOG for the Olympic 
Games, and 25,000 for the Paralympic Games

– 70,000 volunteering opportunities

– 7,000 temporary jobs due to indirect benefits (e.g. tourism)

• Over £6 billion of work as part of an estimated 75,000 future business opportunities covering 
direct contractors



Overview of main employment and skills programmes

1. Improved employment and skills provision

• Training people in construction, media, retail and hospitality

• New training facilities (Plant Training School)

• Personal Best Volunteer Programme

2.  Employer leadership and engagement

• A positive relationship with employers – ‘A Deal’

• Business brokerage via CompeteFor

3.  Effective outreach and engagement

• Supporting people into work

• Addressing transition from welfare into work

• Use of voluntary and social enterprises to promote opportunities

• Promoting the Games via the ‘Get Set London’ Roadshow



Working towards affordable, accessible childcare fo r 
Londoners

– 8,500 children have benefitted from the scheme so far 

– Olympic focus to anticipate the impact of the Games and to develop 
community amenities for children, young people, families and old people

• The LDA's response is the Childcare Affordability 
Programme 

– £33 million investment to create 
accessible childcare for parents 
across all London boroughs, 
irrespective of income and 
employment status

• Barriers faced by thousands of parents to entering training and employment in London 

– high childcare costs 

– high costs of housing

– one parent families



Personal Best Volunteer Programme

• Targeting up to 20,000 individuals from 
disadvantaged communities in London

• Building self esteem and confidence through 
volunteering

• A Nationally Accredited Level 1 qualification in 
Event Volunteering

• Stepping stone to further training and 
permanent paid work long before 2012

• Guarantee that 10% of the 70,000 Games 
volunteers to be recruited from the national 
Personal Best Volunteer Programme



CompeteFor



CompeteFor – open access to Olympic contracts

• Award winning and ground breaking electronic brokerage “dating” service to give unique 
access to e-tendering 2012 procurement opportunities

• Provides development support and networking opportunities to make businesses more 
competitive in the market place

• Particular focus on supporting small and diverse businesses

• Developed through the UK’s national and regional development agencies

• Over 36,000 businesses registrations since January 2008
– over one third from London; remainder from rest of UK

• Roll out to non-Olympic contracts across government agencies worth £170 million per year



Sports and physical activity – 2012 Legacy

• Olympic Park and venues - designing for legacy
– 90% community use in legacy mode

• Sport participation
– New clubs and new coaching 

opportunities

• Sports skills
– coaching, officiating, leading, managing -

all through London Leisure Academy

• Young people
– new after school clubs for those least 

likely to participate

• Events
– building community sport programmes 

around major events in London

• Provision of accessible, quality facilities


