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The Olympic and Paralympic Games

• Olympic values:

"Olympism is a philosophy of life, exalting and 
combining in a balanced whole the qualities of body, 

will and mind. Blending sport with culture and 
education, Olympism seeks to create a way of life 

based on the joy found in effort, the educational value 
of good example and respect for universal fundamental 

ethical principles." 
Olympic Charter, Fundamental principles, paragraph 2

• Ideal vehicle for social and cultural change

• Bid was won on the basis that long term                 
positive change could be achieved for the area
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Past examples

• Barcelona  1992

• Sydney  2000

• Beijing  2008?!
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London’s population will grow – but where?

The Growth of a City – Shifting East



5December 12, 2008

Areas of Higher Crime Index of Multiple 
Deprivation

Areas of Unemployment

Social and Economic Context
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London: site before handover
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London 2012
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Proximity to Central London
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• Phasing Heike  p84

2013 2014 2020 2030

Changing perceptions through ongoing cultural events 
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Challenging expectations – physical features

• Housing

• Social infrastructure

• Green energy and lifestyles
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Co-location

Living
Live / Work
Open Space
Green Space
Education
Nursery
Primary
Secondary
College
Sport
Sports Centre
Leisure Centre
Entertainment/Culture
Working
Creative Industry
Business
Community
Primary Care Centre/GP
Safer Neighbourhood Team
Library
Dentist
Flexible Community Space

Social Infrastructure

Zonal Driver

Integrated Uses

Co-located Uses

Beneficial 
Relationship

Spin–off Use

Fringe Masterplan



13December 12, 2008

How do you achieve it? 

• Involvement

• Pride

• Ownership

• Young people

Regeneration > Gentrification

Young consultants

In school programme (primary and 
secondary)

Youth Panel

Outreach work

Online presence 
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Local Involvement: Summer 2008 public 
consultation events
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Engaged with over 3,000 people during the summer ev ents

Keys messages from consultation:

•The need for housing, especially affordable, in tune with the existing local character•Community sports facilities and high performance centres•Desire for large open spaces and eco-logical conservation areas•Legacy to deliver more employment locally•Good educational facilities•Clustering different entertainment and cultural facilities•Walking and cycling improvements•Desire to keep local character •The desire for more detail•Stronger link with fringe masterplans

Phase 3a:•Public information exhibition stands•Technical workshops•Community workshops to mirror the technical sessions
Separate Local Workshops for each of the 4 boroughs 
Issue/Topic Workshops •Launch of the Youth Programme

Phase 2 Consultation Overview
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Local Ownership
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Personal Best Volunteer Programme

• Targeting up to 20,000 individuals 
from disadvantaged communities in 
London

• Building self esteem and confidence 
through volunteering

• A Nationally Accredited Level 1 
qualification in Event Volunteering

• Stepping stone to further training and 
permanent paid work long before 2012

• Guarantee that 10% of the 70,000 
Games volunteers to be recruited from 
the national Personal Best Volunteer 
Programme
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Sports – stimulating change

• Increased uptake
– Change perceptions and access to sports

– Summer and winter of sport    “have a go!”

• London Legacy plan for sport – Next year due

• Increase diversity
– Official sports London porgramme

– Technical officials programme 

• Increased opportunities
– Leisure & sports academy 
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CompeteFor – changing procurement 
• Award winning and ground breaking electronic 

brokerage “dating” service to give unique access to 
e-tendering 2012 procurement opportunities

• Provides development support and networking 
opportunities to make businesses more competitive 
in the market place

• Particular focus on supporting small and diverse 
businesses

• Developed through the UK’s national and regional 
development agencies

• Over 36,000 businesses registrations since January 
2008

• over one third from London; remainder from rest of 
UK

• Roll out to non-Olympic contracts across 
government agencies worth £170 million per year
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In summary – key element…

• Mixed communities 


